
 
 
 
 
 January 9, 2007 
 
The Honorable Jim Gibbons 
Governor of Nevada 
 
We appreciate the confidence you have shown in us by appointing us as Co-chairs of the 
transition committee on Transportation & the Infrastructure. Our committee has held  
three meetings, one in the south and one in the north, and one joint session. All of our 28 
members have worked diligently in identifying major issues and concerns, evaluating and 
debating possible solutions, and making recommendations for your consideration. 
 
We also applaud your decision to create the transition teams in order to expand the  
feedback you might otherwise not receive, and your willingness to listen to the opinions  
of a rather diverse group of civic leaders. On our team we saw our mission to be fact 
finding in nature and to offer suggestions as to how you might address these issues. We  
do not see ourselves as alternative policy-makers to the executive and legislative  
branches, but as a forum for the consideration of challenging issues and for offering some 
suggested actions 
 
The work of our group was greatly facilitated by having the document, ''Roads to the 
Future", produced by the Blue Ribbon Task Force on Long-Range Transportation  
Projects. The analysis therein was particularly useful; we differ in some respects with 
regard to recommendations and possible solutions 
 
As the explosive growth of the state of Nevada continues, transportation issues will 
increasingly be central to the maintenance of the quality of life we enjoy. A well-
functioning highway system is vital to Nevada's economy and will be a major factor in 
determining citizen satisfaction with their government. To that end we hope that the 
thoughts and recommendations forwarded here will be helpful in your quest to truly make 
this state "One Nevada". 
 
We have enjoyed working closely with your transition directors, Mr. Monte Miller and Ms. 
Patty Wade. They have been available, conscientious and extraordinarily helpful. We are 
prepared to continue our efforts as a team of advisors if you find that this effort would have 
further utility. 
 
Sincerely, 
 
 
 
 Jim Gibson Tyrus W. Cobb 
  Co-Chair      Co-Chair 



 
 
 

Recommendations for Governor Jim Gibbons 
On Transportation & the Infrastructure 

 
 

 Your administration should aggressively explore opportunities that can be 
created through public-private cooperative efforts. To facilitate this, we 
recommend that NDOT create an Advisory Panel on Public-Private 
Initiatives. 

 As you have recommended, an attempt to fast-track proposed transportation 
projects must be explored ("moving from sequential tasks to parallel tasks" 
during design; cutting red tape and time expended to execute Stewardship & 
Partnership Agreements). Bureaucratic delays dramatically increase the cost of 
every project. 

 Toll roads are a very long-term solution, but must be explored. A federal study 
is underway; there are successful examples (Indiana; Virginia). 

 Request allocation of $250 million of the current surplus as "one shot funding" 
for highway projects. 

 We oppose awarding a rebate from the surplus. 
 Legislation must be adopted by the 2007 legislative session to correct defects 

in current eminent domain laws to avoid the passage of PISTOL. We have 
suggestions and language to accomplish that. 

 NDOT should inventory its right of way holdings and water rights to 
determine what is excess, and sell as appropriate (NDOT agrees; Dr. Steve 
Wells has committed DR! to assist in determination of water rights). 

 Funds generated by sales of property in Southern Nevada Lands Act should be 
accessed for highway construction in Nevada (Clark County). A Northern 
Nevada lands act should be enacted to generate additional highway funding. 

 NEPA lawsuits should be fast-tracked to lessen the impact on highway 
construction projects. 

 Federal government should fund all costs of the Real ID Act 



The following are specific recommendations we have made to Ms.  
Susan Martinovich, NDOT Director: 

 
• NDOT should streamline purchasing procedures and rewrite bid specifications to 

ensure the best value for taxpayer dollars. 
• Consider ways to award contracts to "best bidder", not "low bidder". 
• NDOT should stay out of construction business and competitively bid all 

construction. 
• NDOT must upgrade qualifications of project managers. 
• NDOT should give regional directors considerable authority. 
• Stronger anti-graffiti measures should be adopted (this will be increasingly costly). 
• Strengthen ties to Federal Highway Administration and legislators impacting 

Federal funding (Susan's relationship with Mary Peters will be very important, 
particularly if earmark reform is enacted). 

 
 
 
 
 
 
A robust and candid exchange of opinions marked each of our meetings. There was 
considerable support for the following measures that may run against the grain of 
your current thinking. We only bring these to your attention. 

 
 
 
• Increase cost of driver's license to $36.50 per year (.1 0 cents per day). 
• Gasoline and diesel fuels should be indexed to future inflation. 
• Increase assessment on aviation fuels shared for airport and highway 

improvements. 
• Impose $0.02 per gallon import fee on fuels brought into Nevada by pipeline or 

other importation methods. 
• Adopt vehicle depreciation schedule recommended by NDOT Blue Ribbon 

Committee. 
• Follow the Oregon DOT pilot project plan to charge a fee for miles traveled and 

rewarding those who drive in non-peak hours. 
 
 
Signed: 

 
 
 Jim Gibson Tyrus W. Cobb 
  Co-Chair      Co-Chair 


