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EXHIBIT 1: 
 

NEVADA STATE COLLEGE 
BUDGET REDUCTION SCENARIO 

 
 
Introductory Note/Context: 
 
This document was developed by the NSC administration to consider the impacts of the 
8% budget cuts in the current biennium announced by the Governor on October 15 of this 
year. This is not a plan for budget cuts, but rather background information about the 
challenges in dealing with the magnitude of budget cuts. If NSC were to actually produce 
a plan for budget cuts of this magnitude, that planning would require significant campus 
consultation and discussion with key constituents and leaders, including Deans, 
Department Chairs, as well as student, faculty and staff representatives, and of course 
ultimate approval by the Board of Regents.  
 
The college budget is heavily committed to salaries and other fixed costs. Salaries and 
fringe benefits for instructional faculty, administrative and classified faculty and staff 
account for $13,495,875 of the college’s $18,212,511 annual operating budget.  In 
addition, the college budgets $1,846,857 for utilities, scholarships, insurance premiums, 
and state assessments. Nearly $15.4 million, or 84% of the college’s operating budget, is 
essentially fixed and necessary to provide instruction for 2,194 students enrolled for the 
academic year. The remaining funds are vital in order for the college to maintain its 
classrooms, laboratories and computer infrastructure, acquire books and periodicals for 
the library, and provide operating funds for our instructional and administrative offices.    
    
Fiscal 2007/2008 – 8% Reduction Plan: 

1) Suspend searches for 13 staff positions in academic affairs, student experience, 
finance and administration, facilities and information technology. Estimated savings 
$567,500.  

• School of Liberal Arts and Sciences-advisor: $40,000 + benefits 
• School of Liberal Arts and Science-lab manager: $30,000 + benefits 
• School of Nursing-advisor: $40,000 + benefits 
• Office of Student Experience-student retention advisor: $40,000 + benefits 
• Registrar-general support: $29,023 + benefits 
• Admissions-general support: $29,023 + benefits 
• President-general support: $29,023 + benefits 
• Controller-accounts payable: $29,023 + benefits 
• Human Resources-general support: $29,023 + benefits 
• OIT-server administrator: $56,500 + benefits 
• OIT-training coordinator: $24,910 + benefits 
• Facilities-maintenance: $29,023 + benefits 
• Facilities-maintenance:  $29,023 + benefits 
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The loss of these positions will impact the College’s retention because of the reduction of 
student support services, limit the number of lab sections offered, a slowing down of 
processing in the Business Office, and decreasing the ability to respond to information 
technology and facilities problems.  These vacancies will result in a degradation of many 
aspects of campus life, leaving the College less attractive to new and continuing students, 
impacting enrollment.  As enrollment decreases, so does the College’s budget. 

2) Suspend searches for 4 faculty in the School of Liberal Arts & Sciences and 
eliminate 65 sections taught by Part Time Instructors. Estimated savings: $412,500.   
NSC’s recent accreditation report called for a reduction of the use of Part Time 
Instructors in the School of LAS. These Part Time Instructors must be replaced with 
tenure track faculty. Currently, the School of Liberal Arts & Sciences employs 100 PTI’s.  
The reductions would preclude following the accrediting agency’s recommendation of 
replacing a portion of the part-time instructors with tenure track faculty.   A total of 97 
course sections would be eliminated.  Because the programmatic impact would be felt 
most severely in the Liberal Arts core, the availability of offerings at Nevada State High 
School would be severely restricted. 
 
3) Abandon the search process for all vacant positions throughout the campus.  
Estimated savings $290,000. 
This places additional stress on the existing staff, resulting in more errors and greater 
absenteeism. 
 
4) Reduce PTI’s in the School of Nursing. Estimated savings $125,000.   
The nursing student cohort would be reduced from 40 to 32, a total of 24 fewer nursing 
students annually at a time when the nursing shortage in Nevada continues to become 
more pronounced, especially for bachelor’s qualified nurses. 
 
5) Reduce Operating Budget 15%. Estimated savings $369,924.   
This reduction would impact all units with the impact upon instruction and student 
support limited to as great a degree as possible.   ONE SIGNIFICANT CASUALTY 
WOULD BE LOCAL TRAVEL FOR OUTREACH PROGRAMS WITH K-12 
SCHOOLS AND COMMUNITY AGENCIES. 
 
6) Eliminate operating reserve. Estimated Savings: $141, 581.   
This action would place the College in the precarious position of having NO 
RESOURCES TO RESPOND TO ANY EMERGENCY SITUATION. 
 
 
 
For fiscal year 2008-2009, in addition to the above reductions which would carry 
over, the following actions would be taken;  
 
1) Eliminate Bachelor of Applied Sciences Programs. Estimated savings: $50,000.   
Newly approved BAS programs would not be implemented and low enrollment programs 
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discontinued.  Savings would occur in Part Time Instructor salaries and operating 
expenses 
 
2) Eliminate Community Based Learning. Estimated savings: $90,908.   
An important feature of Nevada State College’s curriculum is its emphasis on 
community-based learning.  The office to support and coordinate these programs would 
be eliminated.  Limiting the contributions of Nevada State students to the overall welfare 
of the community. 
 
3) Eliminate Center for Teaching Excellence & Learning. Estimated savings: 
$108,930.   
Support for faculty teaching online courses and the nexus for the College’s assessment 
activities would disappear.  The accreditation visiting team’s recommendations for 
improving the assessment program would be placed on hold and growth of online degree 
programs stymied. 
 
4) Eliminate School of Fine Arts.  Estimated savings:  $92,656.    
The development of a School of Fine Arts would be eliminated for the foreseeable future.   
 
5) Remove faculty lines from the School of Education.  Estimated savings: $150,000. 
The program in Northern Nevada, conducted in conjunction with Western Nevada 
College, would be imperiled along with the literacy instruction offered at school sites in 
Clark County.  The School of Education would essentially be in a steady state mode 
unable to increase the number of new teachers in Clark County. 
 
6) Suspend searches for a Dean of Business Administration Degree and staff. 
Estimated savings $292,500.  
With more than 160 majors, the degree in business is NSC’s second largest program and 
is clearly in great demand. The 8% reduction would cause NSC to freeze searches for: 

 
• Dean ($150,000 annually plus benefits) 
• Administrative Assistant ($35,000 annually plus benefits) 
• Academic Advisor ($40,000 annually plus benefits) 

 
The inability to address the demand for business programs will cap the size of a program 
designed to meet the critical needs of the state’s largest industries for back-of-house 
professionals in fields such as accounting, finance, and human resources. 
 
7) Suspend searches for the Office of the Student Experience. Estimated savings: 
$507, 000. 
 

• Director of Financial Aid ($60,000 annually plus benefits) 
• Dean of Students ($95,000 annually plus benefits) 
• Assistant Dean for Student Academic Success ($65,000 annually plus benefits) 
• Assistant Dean for Student Engagement ($65,000 annually plus benefits 
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• Admissions Counselors/Recruiters ($35,000 annually x 3= $105,000 annually 
plus benefits) 

 
Because recruitment, retention, and persistence is vital to the success of both NSC’s 
students and the college itself, especially at its young age, these reductions to the Office 
of Student Experience will severely impact NSC’s enrollment and consequently the 
College’s budget. 
 
The net of effect of the reductions would be a smaller institution, less able to 
accommodate the academic and financial needs of students, NSC would transact its 
business at a slower pace in poorly maintained facilities with an aging information 
technology infrastructure, with programs maintained by a core of highly dedicated, high 
quality faculty and staff whose commitment to the student body exceeds all expectations 
and rationality.   
 
Nevada State College has characterized itself as “A College for the 21st Century” by 
establishing a lofty set of expectations and core values.   However, should state 
government fail to provide an adequate level of funding for higher education, Nevada 
State College may be more accurately described as “A College of the 18th Century.” 
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EXHIBIT 2: 
 

GREAT BASIN COLLEGE 
BUDGET REDUCTION SCENARIO 

 
INTRODUCTORY NOTE/CONTEXT:  This document was developed by Great Basin 
College administration initially to consider the impacts of the 5% budget cuts in the 
current biennium announced by the Governor on October 15 of this year. The reader 
should refer to the note at the end of this document should reductions increase to 8% or 
more. This is NOT a plan for budget cuts, but rather background information about 
challenges in dealing with this magnitude of budget cuts. If GBC were to actually 
produce a plan for budget cuts of this magnitude, that planning would require significant 
campus consultation and discussion with key constituents and leaders, including Deans, 
Department Heads, as well as faculty and staff representatives, and of course ultimate 
approval by the Board of Regents. 
 
In addition, the reader should note that the reductions outlined in this summary are for 
fiscal year 2007-2008. Cuts of a similar magnitude will be required in the second year of 
the biennium which will “extend the pain” of these reductions. 
 
Reductions of the College’s $18.7 million budget are targeted as $818,153 for a 5% 
reduction and $1,309,046 for an 8% reduction. 
 
The College budget is heavily committed to salaries and other fixed costs. Salaries and 
fringe benefits for instructional faculty, administrative and classified faculty and staff 
account for $16.1 million, or 86%, of the College’s $18.7 million annual operating 
budget. In addition, the College budgets $1.3 million for utilities, scholarships, insurance 
premiums, and state assessments. Nearly $17.4 million, or 93%, of the College’s 
operating budget, is essentially fixed and necessary to provide instruction to the nearly 
3,000 students enrolled for the academic year. The remaining funds are vital in order for 
the College to maintain its classrooms, laboratories and computer infrastructure, acquire 
books and periodicals for the library, and provide operating funds for the College’s 
instructional and administrative offices.  The 5% budget reduction represents 63% of the 
College’s non-fixed operating budget while the 8% budget reduction represents more 
than 100% of the non-fixed operating budget. 
 
Fiscal 2007/2008 - 5% Reduction Plan: 
 

• Suspend searches for 5 faculty and classified positions. Estimated savings: 
$225,675.  
As a matter of practice, the College generally freezes most vacant positions, 
collecting salary savings to meet the state mandated salary savings requirement 
and to cover temporary instructional faculty. Relatively few positions are 
approved for “search.” These positions will now be frozen as well. Areas 
specifically impacted by this action include Theater, Career and Technical 
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Education, Academic Success Center, Nursing, Financial Aid, Library, and 
Student Accounts.  

 
• Reduce Remaining Operating Budgets 50%. Estimated savings: $166,000. 

Operating budgets will be reduced through targeted reductions. ALL OTHER 
DEPARTMENTAL OPERATING BUDGETS OTHER THAN utilities, 
scholarships, and mandatory state assessments, will experience reductions to 
already thin operating funds. Included in this reduction is suspension of travel.  
Because of GBC’s remote location and vast service area encompassing 62,000 
square miles, travel is an integral component of the operating budget.  
Additionally, the State and NSHE travel per diem reimbursement policy changes 
this year increased costs without additional operational funding.  OPERATING 
BUDGETS HAVE NOT BEEN INCREASED FOR THE PAST 3 BIENNIA SO 
ADDITIONAL REDUCTIONS WILL COMPOUND THE LOSS OF 
PURCHASING POWER ASSOCIATED WITH 6 YEARS OF NO INFLATIONARY 
ADJUSTMENTS.THE IMPACT OF THESE CUTS WILL BE FELT MOST 
HEAVILY IN STUDENT SERVICES UNITS SUCH AS ADMISSIONS AND 
RECORDS, FINANCIAL AID, COUNSELING SERVICES, AS WELL AS 
ADMINISTRATIVE UNITS AND THE PHYSICAL PLANT. 

 
• Eliminate Library Book Acquisitions: Estimated savings: $50,000.  

The College will maintain most, if not all, of its electronic media and journals but 
will eliminate its entire book acquisitions budget. 

 
• Eliminate Equipment Replacement: Estimated savings: $50,000.  

The College is an equipment intensive operation. These funds are vital to the 
mission of the College and are used to upgrade teaching laboratories and acquire 
key pieces of instrumentation. Equipment budgets have been targeted and reduced 
in the past and adequacy of the equipment inventory is a subject of significant 
concern. 

 
• Off-load selected activities to non-state funds: Estimated savings: $326,428. 

Several of the College’s programs receive funding from state and non-state 
sources. Where possible, a greater portion of the programs will be shifted to non-
state funding. In most cases, THIS STRATEGY IS A TEMPORARY SOLUTION 
and cannot be sustained long-term. State funding must be reinstated next fiscal 
year. Included in this solution is utilization of $166,000 of investment income 
reserve distribution which was previously intended to be used for the Integrate 
project backfill requirements.  This solution would deplete the College’s non-state 
funds and impair the institution’s ability to maintain adequate reserves to meet 
future fluctuations in operating revenue and expense.  THIS SOLUTION MAY 
IMPAIR ACCREDITATION STATUS since Accreditation Standards require 
adequate institutional reserves.  Impacted programs may include Nursing, Career 
and Technical Education, Student Retention, Child and Family Center, and 
Bookstore contracts.   
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NOTES TO READERS 
 
As noted at the beginning, this document was originally prepared in response to 5% 
budget reductions. In the event of an 8% reduction for Fiscal 2007/2008, the College 
would be required to suspend the biennial funding for FF&E for the Electrical and 
Industrial Technology Building, an additional $1.6 million. This action and the possible 
legal and public relations consequences of this act could by itself be the single most 
destructive long term consequence of the proposed reductions. EVERY DONOR 
WOULD UNDOUBTEDLY QUESTION WHETHER THE NSHE OR ITS 
INSTITUTIONS WOULD FOLLOW THROUGH IN A TIMELY WAY ON THE 
PROJECTS THAT PRIVATE FUNDS MADE POSSIBLE. 
 
This additional reduction to the Electrical and Industrial Technology Building would 
meet targets ONLY to accommodate increasing the cuts from 5% to 8%.  This reduction 
would result in additional expenditures for property rental and maintenance of an empty 
building. 
 
These reductions will have far-reaching impacts upon the College, its students, and 
ultimately the state of Nevada. Cuts of this magnitude will adversely impact instruction, 
workforce development, and economic development. Options exist to moderate or 
eliminate these reductions. We would urge the Governor to consider any combination of 
the following before assessing any operating budget reductions to state agencies: 
 

• Utilize the “Rainy Day” Fund starting with the $36,000,000 appropriated to 
enhance the Fund in the last session and then utilizing necessary amounts from 
the current balance of more than $267 million. 

• Consider other one-shot and capital appropriations that were made by the last 
session of the Legislature including transportation projects. 

• Seek other revenue sources. 
• Allow the College to retain a greater portion of its tuition and fees revenue. 

 
The impacts outlined above are indeed devastating to the institution; however, it must be 
noted in closing that the above projections are based upon the current, recently upwardly 
revised, revenue shortfall projections. If those shortfalls continue to climb (for example 
former Governor Guinn indicated that they could double), the impact would be time to  
“START CLOSING THE DOORS.” 
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EXHIBIT 3: 
 

WESTERN NEVADA COLLEGE 
BUDGET REDUCTION SCENARIO 

 
 
This document is in response to the Chancellor’s request for an analysis of the impact of 
cuts for Western Nevada College’s operating budget by eight percent for both years of 
the current biennium. 
  

• The College can reach an eight percent level of cuts in the second year of the 
biennium, but only at terrible costs to its students and surrounding communities.  
WNC WOULD BE FORCED TO CLOSE TEACHING SITES ACROSS THE 
SERVICE AREA, PRODUCING A DRAMATIC DIMINISHMENT OF 
SERVICES TO ALL OF OUR WESTERN NEVADA COMMUNITIES.  The 
details of this plan are described in Section I of this memorandum.   

• THE COLLEGE CANNOT ACHIEVE AN EIGHT PERCENT CUT IN THE 
CURRENT BUDGET YEAR, DESPITE DILIGENT BUDGET CUTTING 
MEASURES THAT HAVE BEEN IN PLACE SINCE THE BEGINNING OF 
THE CURRENT FISCAL YEAR.  The background of WNC’s predicament, 
including a graphic depiction of our dilemma in the form of a pie chart, is 
described below in Section II of this memorandum.    

• The precise financial reductions WNC’s will need to make, including the 
educational consequences of each cut and the total dollars achieved, are described 
in Section III, a spreadsheet, appended to this memorandum. 

 
Section I.  The reduction of College services required by an eight percent cut in the 
budget for fiscal year 2008-09: 
 

1) Contractual obligations:  Most of the College’s budget is committed through 
contractual personnel costs and utilities.  Therefore, to identify funds beyond the 
money WNC has accrued in salary savings since the beginning of the current 
fiscal year, WNC must find ways to reduce utility usage.  Utilities savings would 
not be available as savings in this fiscal year, because WNC already scheduled its 
spring semester offerings/facility use based on the current plant size.  Savings 
could be made in 08-09. 

 
2) Close sites:  WNC WOULD BE FORCED TO CLOSE AND MOTHBALL THE 

DOUGLAS COUNTY COLLEGE CAMPUS AND MOVE OUT OF THE 
CARSON CITY HIGH TECH CENTER AND ASK THE SCHOOL DISTRICT 
TO ASSUME ALL THE OBLIGATIONS OF THE ENTIRE BUILDING 
OPERATIONAL BUDGET FOR THE REMAINDER OF THE BIENNIUM.  
WNC WOULD ALSO BE FORCED TO SHUT DOWN THE FOUR RURAL 
CENTERS IN YERINGTON, HAWTHORNE, FERNLEY AND LOVELOCK.  
All contractual personnel associated with closed sites would be shifted to the 
Carson and Fallon campuses.  CLEARLY, THESE SITE CLOSURES WOULD 
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MAKE IT IMPOSSIBLE FOR SOME STUDENTS TO GET THEIR COURSES, 
AND THE COLLEGE ENROLLMENT WOULD BE JEOPARDIZED.    
 

3) Rural nursing initiative: The rural nursing program in Fallon is staffed with a 
position funded by a Banner Churchill Community Hospital grant, and housed in 
a facility on loan from Churchill.  When the BCCH grant runs out, the College 
must cover the program costs with state funds using an existing academic position 
vacancy.  If WNC loses all its vacant full-time faculty positions, as outlined on 
the attached spreadsheet, WNC will not be able to replace THE RURAL 
NURSING INSTRUCTOR, AND THE RURAL NURSING PROGRAM WILL 
BE JEOPARDIZED.  THE NUMBER OF GRADUATES IN THE RURAL 
NURSING PROGRAM HAS BEEN INCREASING EACH YEAR, AND THE 
NUMBER OF NURSES SCHEDULED TO GRADUATE IN MAY 2009 IS 
CURRENTLY 12.  

 
4) Nevada State College rural teacher collaboration: A collaboration agreement 

between Nevada State College and Western Nevada College produces elementary 
school teachers for rural Nevada.  Last year, the program graduated 12 new rural 
teachers across Western’s seven county service area.   However, the program 
depends on the use of the rural centers and a number of services by WNC staff, 
with no corresponding FTE revenue to WNC for the last two years of the 
program. CLOSING RURAL CENTERS WILL JEOPARDIZE THIS 
GROWING PARTNERSHIP BETWEEN NSC AND WNC TO PROVIDE 
ELEMENTARY TEACHERS TO OUR RURAL COMMUNITIES.  

 
5) University of Nevada, Reno collaboration: The University of Nevada, Reno 

currently provides an MBA program at the WNC Douglas County campus in 
Minden.  This program services a variety of industries in the Carson Valley.  IF 
IT BECOMES NECESSARY TO CLOSE THE DOUGLAS COUNTY 
CAMPUS, THIS PROGRAM WILL BE JEOPARDIZED AND WILL 
INCONVENIENCE 25 DOUGLAS COUNTY BUSINESS PEOPLE IN THIS 
GRADUATE PROGRAM. 

 
6) Student Services reduction: The loss in student services personnel described in 

this budget plan will significantly affect WNC’s students.  THE COLLEGE 
WILL NOT HAVE RESOURCES TO SUPPORT NEEDED STUDENT 
RECRUITMENT AND RETENTION INITIATIVES OR OTHER CRITICAL 
SYSTEM AND INFRASTRUCTURE MAINTENANCE AFTER THE CUTS.  
For example, WNC could not consider implementing the iNtegrate student 
information system project until WNC is in a position to restore the student 
services positions this plan now proposes cutting.  The iNtegrate project is 
important to the entire system because the current student information system has 
reached the end of its lifetime.  One of the most difficult student services 
vacancies anticipated next year is WNC’s counselor position dedicated to serving 
our veterans.  THIS IS PARTICULARLY PAINFUL BECAUSE WE ARE 
ANTICIPATING THE RETURN OF MANY WAR VETERANS WHO WILL 
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NEED THE BEST POSSIBLE COUNSELING SERVICES FROM THE 
COLLEGE. 

 
7) On-going campus efforts: After the governor’s notice in October of an imminent 

budget reduction, the College asked the community to organize a task force to 
stabilize services to students in light of the consequences of the current position 
replacement freeze.  The task force is examining various options such as asking 
offices to share remaining staff and requesting services of the Retired Senior 
Volunteer Program volunteers.  These steps might have helped WNC weather the 
smaller cuts discussed in October, but it is now clear that the TASK FORCE 
WILL NOT BE ABLE TO IDENTIFY WAYS TO COMPENSATE FOR AN 
EIGHT PERCENT BUDGET REDUCTION. 

 
 

Section II.  Background information concerning the current 2007-08 fiscal year 
 

1) A number of important College initiatives, not funded by the legislature last 
spring have already complicated the College’s current fiscal year budget.  The 
lack of legislative funding to support the NSHE “Nursing Plan” (fully funds cost 
of nursing instruction and laboratory facilities), or the requested part-time faculty 
salary improvement, together with the loss of the governor’s workforce 
development funding, all required the College to reallocate resources to these 
areas at the beginning of the fiscal year, before the state budget crisis was 
announced in October.  The College reacted during the summer by cutting all 
operating budgets by 2% and by freezing all professional vacancies.  WNC was 
already stretched very thin at the outset of the 2007-08 fiscal year.   

 
2) A CUT OF EIGHT PERCENT IN THE COLLEGE’S CURRENT OPERATING 

BUDGET HALFWAY THROUGH THE FISCAL YEAR, WITH THE SPRING 
SCHEDULE ALREADY PUBLISHED, AND MOST SPRING 
CONTRACTUAL AGREEMENTS IN PLACE, WILL REQUIRE AN ACTUAL 
CUT IN SERVICES OF CLOSER TO APPROXIMATELY 16%. 

 
3) The College was struggling in this year’s budget with limited reserves for 

physical plant emergencies, which are common for WNC’s campuses.  That 
problem drove the President to make a recent request for an emergency allocation 
from the NSHE investment income account.  Funding provided by the Board from 
the investment income fund could be diverted in this fiscal year toward the FY08 
cuts, if there are not facility or other emergencies. However, that “one-shot” 
money would not be available for a weather emergency in FY09.  Given the 
history of the campus’ infrastructure problems, even if WNC is fortunate enough 
to avoid a physical plant problem this winter, it is unlikely WNC will have two 
years in a row without a physical plant crisis. Diverting these funds to cover 
WNC’s share of the budget crisis will leave us unprotected against any 
emergencies next year.  Nevertheless, while WNC hopes it does not have to lose 
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these funds, WNC has listed the total sum of $320,000 in the budget spreadsheet 
as available for reversion. 

 
4) The College does not have much money left in the library book acquisition budget 

and professional development travel budgets to be very helpful with the current 
year’s cuts.  We will contribute larger sums in 08-09.  With an eight percent cut, 
we will be forced to cancel the faculty sabbatical program in the next budget year. 

 
5) FULLY 94% OF THE COLLEGE’S FY08 GENERAL FUND ALLOCATION IS 

PERSONNEL COSTS, MOST OF WHICH ARE CONTRACTUAL (see attached 
pie chart for general fund distribution). ANOTHER FIVE PERCENT OF THE 
BUDGET IS COMMITTED TO UTILITIES, OVER WHICH WNC HAS VERY 
LIMITED CONTROL.  LESS THAN ONE PERCENT OF THE COLLEGE’S 
GENERAL FUND OPERATING ALLOCATION, DISTRIBUTED ACROSS 
THE COLLEGE’S SEVEN TEACHING SITES AND MULTITUDE OF 
DEPARTMENTS IN THE FORM OF SMALL OPERATING BUDGETS, IS 
AVAILABLE FOR FURTHER CUTS. WNC is nearly halfway through the fiscal 
year and most of these funds are spent.   WNC has included another five percent 
cut as part of the budget plan for the next fiscal year (FY09).  

 
6) The attached budget plan would require the ELIMINATION OF A LARGE 

NUMBER OF CURRENT FULL-TIME FACULTY on non-binding contracts.  
One means of further reducing personnel costs would involve exercising the right 
to terminate faculty and staff pursuant to the Board’s declaration of a financial 
exigency.  HOWEVER, THE IMPLEMENTATION OF SUCH A DRASTIC 
MEASURE WOULD RESULT IN SUBSTANTIAL AND, PERHAPS, 
IRREPARABLE HARM TO THE COLLEGE. The consequences of such an 
action would include the unavoidable reduction in services to all students, the 
deterioration of College climate, and inevitable litigation over details of any 
retrenchment plan that defined which employees were to be terminated.  A 
program of terminating NSHE professional employees on the grounds of financial 
exigency could not be implemented until the Board declares that a financial 
exigency exists, the College community develops a plan that is approved by the 
Board, and the affected employees are given the notice required by the Board of 
Regents Code.  In short, it is unlikely that such a plan, even if implemented, could 
have much of an impact on the current fiscal year.  Hence, the plan submitted here 
assumes reductions made without implementing financial exigency rules.  

 
7) The presidents have noted elsewhere that almost all the new money the Colleges 

received from the legislature last spring is money the System cannot revert to the 
state (for example, the 2/4% COLA and 2.5/2.5% merit money.)  However, being 
able to access the 4% COLA funds for purposes of reversion in the second fiscal 
year would greatly reduce the impact of these cuts on services to students.  Such a 
plan also has serious legal obstacles.   
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8) For all the above reasons, even assuming cuts in services as detailed on the 

attached all-funds spreadsheet, THE COLLEGE IS UNABLE FIND THE 
REQUESTED EIGHT PERCENT REDUCTIONS IN THE FY08 BUDGET.  
THE CUTS DESCRIBED FOR FY09 COULD REACH THE EIGHT PERCENT 
MARK ONLY BY DEALING A TERRIBLE BLOW TO THE DELIVERY OF 
HIGHER EDUCATION TO OUR STUDENTS AND THROUGHOUT OUR 
RURAL SERVICE AREA.  This diminished service level also would grossly 
affect College enrollment and jeopardize the College’s viability for years to come. 

 
 

 



CONFIDENTIAL
Western Nevada College
Budget Reduction Response

Positions: FY08 FY09 Impact on service to students and campus community
Academic faculty positions (5.0 FTE) 167,000.00$       $167,000.00 Five full‐time academic faculty vacancies will be replaced by adjunct 

faculty.  The major impact for the state will be the reduction of support 
courses for nursing where adjuncts may not be available.  Also, the cut will 
jeopardize the rural nursing program as described in the narrative.  The 
college could be forced to reduce the current number of nursing student 
admits by 12.  

Reduction in part‐time academic faculty 
allocation

$63,000.00 The elimination of 32‐37 academic courses which will impact up to 1110 
potential students; rural place‐bound students will be most affected by this 
budget reduction.  Academic faculty sabbaticals cancelled.

Student services positions (4.5 FTE) 28,000.00$         $262,000.00 Four and a half student services positions will significantly reduce 
academic/transfer advisement and financial aid assistance to students; not 
filling these positions will make it difficult to achieve college strategic goals 
related to improving retention and graduation rates, transfer rates, and the 
ability for low‐income students to continue their education.

Technical support positions (3.0 FTE) 153,000.00$       $183,000.00 Loss of three technical support positions will create problems for students 
and other members of the college community as they attempt to use the 
technology, web and other electronic services provided by the college.  
Diminished distance education technology support to rural locations 
would result in the need to eliminate rural high school programs, the 
cooperative teacher training program offered in conjunction with Nevada 
State College to rural communities, rural nursing program, and potentially, 
requiring closing some rural college centers (e.g. Yerington, Hawthorne, 
Lovelock).  The implemenation phase of the new student registration 
system will be impossible for the college.

Academic skills coordinator (1.0 FTE) 35,000.00$         $35,000.00 Loss of the Fallon academic skills coordinator will result in no tutoring or 
testing services for Fallon and rural students.  This would affect roughly 
1,000 students each semester.  The likelihood of student success decreases 
with the elimination of academic support.

Administrative support positions (3.0 FTE) 133,000.00$       $133,000.00 Loss of assistants to various administrative offices results in delayed 
responses to students and employee needs, inefficiency, and severe 
reduction in current services.  

Academic assessment coordinator 35,000.00$         $70,000.00 Loss of the academic assessment officer will make accountability processes 
for accreditation agencies  and NSHE increasingly difficult to complete, 
and will make it difficult to complete required comprehensive program 
reviews.
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Public information officer 29,000.00$         $58,000.00 Loss of public information officer will affect the college’s ability to 

communicate with its communities and the Nevada press; will impact 
outreach and recruitment activities.  Major impact on the day‐to‐day ability 
for Information and Marketing to provide basic services.

Grant writer 29,000.00$         $58,000.00 Loss of grant writer will severely limit our ability to identify and obtain 
alternate, non‐state funding for programs resulting in a potential loss of up 
to $1.5mill in revenue per year.  Will also negatively impact the execution 
of current grants.  

Project manager ‐ Facilities $55,000.00 Loss of this position will result in suspension of campus renovation and 
rehabilitation projects including the ADA/life safety capital project (funded 
at $3 mil) funded by the FY07 legislature.  Lack of progress on the ADA life 
safety project will likely result in a non‐compliance letter in our 
Department of Education audit follow‐up and could result in legal liability.

Total personnel dollar savings: 609,000.00$       $1,084,000.00

Other funds accessible:
Travel & professional development funds 48,000.00$         $100,000.00 For the second year of the biennium, this represents the collegeʹs entire 

professional development fund, used to keep professional staff up to date 
in their areas of expertise.

Library acquisition budget 60,000.00$         $85,000.00 For the second year of the biennium, this represents the collegeʹs book 
acquisition budget. 

Close all rural centers $200,000.00 College operations and contractual personnel would be shifted to the 
Fallon campus.  Students unable to commute would be unserved.  Rural 
nursing and rural elementary school teacher program would be 
jeopardized.  Enrollment would be affected.

Revert Investment Income funds to state 320,000.00$       No funds available for commonly occuring facilities and weather‐related 
crises.  Potentially jeopardizes physical plant integrity and creates health 
and safety issues.

Abandon Carson City High Tech Center $94,000.00 All costs associated with keeping the center open would need to revert to 
the school district.  College operations and contractual personnel would 
shift to the Carson campus

Close Douglas County campus $84,000.00 College operatioins and contractual personnel would shift to the Carson 
campus.  Students who would be unable to commute would be unserved.  
Enrollment would be affected. 

Additional five percent operating budget cuts $51,750.00 Five percent department state‐funded operating budget cuts. Two percent 
cuts were already imposed in August 07 to cover shortfall in building this 
yearʹs origiinal budgets.

Grand total funds accessible 1,037,000.00$    1,698,750.00$    Total funds identified for eight percent cut
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NOTE:  This is a 
preliminary plan.  
These reductions and 
costs could change as 
detailed planning 
progresses.
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EXHIBIT 4: 
 

COLLEGE OF SOUTHERN NEVADA 
BUDGET REDUCTION SCENARIO 

 
 
Introduction and Context 
This document, developed by CSN’s administration and coordinated with key internal constituents 
considers the impact on college operations of budget cuts up to 8% in the current biennium.  This is not 
a plan, but rather background information about challenges in dealing with this magnitude of budget 
cuts.  A budget plan would require engaging campus processes of consultation and discussion with 
faculty, staff, and students; deans, department leaders, Foundation Trustees, and, of course, ultimate 
approval by the Board of Regents. 
 
The budgetary impact summary provided below addresses the current fiscal year 2007-08.  Budget 
reductions for the 2008-09 will be necessary as well. The precise impact is unknown, but it will be 
significantly detrimental to the campus, our community, and the workforce of southern Nevada.  
 
The CSN operating budget is consists primarily of salaries, fringe benefits, and other fixed obligations.  
Salary and benefits for full time instructional faculty, part time/adjunct instructional faculty, classified 
staff, administrative professional, student workers, and part-time staff account for $96 million or 
77.76% of the College’s total state appropriated operating budget of $124 million.  In addition to the 
compensation commitment, additional commitments beyond the institution’s ability to change, account 
for restricted funding including property rental, insurance, utilities, and contract IT services. These 
budget items account for an additional $6.8 million, which coupled with the salary commitments, 
constitute 83% of the institutional operating resources. Therefore, budget cuts of the magnitude 
suggested would have to be absorbed in areas directly related to classroom instruction and student 
support. 
 
CSN has already had to deal with a reduction in operating support of approximately $1 million of 
“hold harmless” funding.  It is important to note that CSN has experienced a reduced level of 
enrollment growth for the past several years; however, CSN did continue to realize overall growth.  
This is the 2nd biennium in which the campus has been mandated budget reductions.  These reductions 
are a result of the slowing of the rate of enrollment growth.  This summary of FTE budgets illustrates 
the reduction by CSN in budget projections for the past several years:  
  

Fiscal Year Budgeted Enrollment Difference 
2004-05 18,964  
2005-06 18,414 (550) 
2006-07 19,143 179 
2007-08 18,455 (688) 
2008-09 18,760 (383) 

 
The difference in FTE has been calculated using the 2004-05 budgeted enrollment as the base for the 
calculation for FY 2005-06 and FY 2006-07; and using the FY 2006-07 budgeted enrollment as the 
base for determining the difference in FY 2007-08 and FY 2008-09.   
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These data affirm three points:  1) in budgeted enrollment in 2008-09 CSN is only getting back to the 
budget enrollment level of 2004-05; 2) CSN actual enrollment is over 19,000 FTE, the difference for 
which we are not funded; and 3) the proposed budget cut would be a base cut that would recalibrate 
CSN’s enrollment at levels artificially low and significantly under funded. 
 
The requested budget reductions would be devastating to CSN, as the College has realized a significant 
FTE enrollment growth for the Fall 2007 term in excess of 7.5%.    
 
CSN IS AN INSTITUTION OF FIRST/LAST RESORT FOR MANY UNDER-PREPARED, 
DISABLED AND DEVELOPMENTAL STUDENTS SEEKING POSTSECONDARY EDUCATION 
AND WORK SKILLS TRAINING.  This student cohort, often a minority, must have CSN programs 
and support systems for English, mathematics, study skills, and language training that will be 
systematically impacted by the proposed budget cuts.  AS DESCRIBED BELOW, CSN WOULD 
HAVE NO OPTION BUT TO CUT THESE PROGRAMS AND SERVICES AS IT CUTS ACCESS 
TO EDUCATION. 
 
Scope of CSN and the Budget Context 
CSN ENROLLS NEARLY 40% OF ALL STUDENTS IN NSHE; by the end of December 2007, the 
College will have 40,000 headcount students served at 45 instructional sites, including 15 high schools 
in Clark County.    Ethnically there is no majority at CSN.  About 21 percent of students are Hispanic, 
11% Black, 12% Asian, 45% white.  IT IS NEVADA’S LARGEST AND MOST DIVERSE 
INSTITUTION OF HIGHER EDUCATION AND IT IS THE MOST UNDERFUNDED PER FTE 
STUDENT—CREATING BOTH FINANCIAL AND LEGAL EXPOSURE FOR THE STATE.   
 
The Legislative Counsel Bureau in 2005 concluded that CSN was/is funded at subsistence level—a 
level of meager sustenance, as expressed in AB 203.  In 1999, CSN’s funding gap was $15 million, 
according to equity studies of peer institutions; in 2006 it was $21 million, and that is with budget 
stability and no program retrenchment. 
 
In addition to the funding deficit, the College emerged from the 2007 Legislative session with reduced 
funding compared to the prior year’s budget, less than anticipated retained student fee revenues, an 
underfunded utilities budget of approximately $300,000 and no new facilities.  The budget did include 
compensation adjustments but those funds were all restricted by the Legislature.  No action was taken 
on the funding inequities identified in AB 203. The $21 million gap continues to grow.  For its 
operations in the current fiscal year, CSN has already reduced operating support for programs and 
activities.   
 
In fall 2007, CSN’s enrollment increased 7.5% in FTE students.  This growth is especially 
burdensome, especially when one considers the legislative approved budget growth was 1.5%.  Half 
way through the first fiscal year of the biennium, CSN’s subsistence level of funding is again asked to 
be reduced.  It should be noted that CSN exists and operates to instruct students and develop a 
workforce for Nevada.  Instruction and support of students remains the only salient area of the College 
to absorb the proposed cuts. 
 
Fiscal 2007-09 Reduction Options 

• Reduce Operating Budgets 25%-30%.  Estimated savings: $1,773,505   Targeted reductions 
in operating budgets will close departments.  Other “core” budgets will be cut, even though 
they presently do not have adequate funding.  CSN HAS NO EQUIPMENT REPLACEMENT 
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BUDGET TO CUT.  All departmental operating funds, including class room instruction, 
student services, operations, maintenance, and support functions of the college will be reduced.  
This reduction would include an “operating” line item for non-instructional letters of 
appointment, student wages, and in-travel. These cuts would also include support for student 
advisement, career services, financial aid, and registrar services.       

• Reduce personnel costs.  IMMEDIATELY FREEZE ALL HIRING AT THE COLLEGE.  No 
additional staff would be hired.  The campus has a number of faculty and staff positions that are 
nearing completion of the process.  These positions will be reassessed by the President to 
determine if searches should continue.   NOTE:  If ALL current positions are frozen, CSN 
would “save” about $2 million and forfeit $1.1 million in COLA.  SUCH AN EXTREME 
ACTION WOULD PARALYZE CSN.   

• Reduce ACCESS—fundamental mission of a community college.  Estimated impact:  
$814,335.    Public access to higher education will be constricted through a de facto enrollment 
cap. There would be a hiring freeze on open positions, a review of leases for instructional 
space, and closure of learning sites.  In effect, sections, classes and staffing would be reduced.    
{Includes reduction of part-time faculty budget of 15% and elimination of rental space in 
Henderson.} 

• Reduce Library Budgets.   Estimated savings:  $46,000.  Resources for the library, already 
an issue for regional accreditation, will be cut.  Book acquisitions and resources in the new 
West Charleston library will be reduced.   

• Reduce Service Hours.  Estimated savings:  TBD.  Cuts in operating and personnel budgets 
will affect service hours in computer labs, library, and student services that will be further 
determined. 

• Reduce Scholarships and financial aid.    Estimated savings:  $156,791  
• Forfeit investment pool allocation.  Estimate saving: $1,000,000 
• One-time off-load of select activities to non-state funds:  $250,000  A number of programs 

receive financial assistance through both state and non-state resources.  As appropriate, a 
greater proportion of activities, including Tutorial Services, Classrooms and Academic Labs 
Support, and the Writing Center, will be reviewed for appropriate action and potential transfer.  
THIS WILL PROVIDE A ONE-TIME REMEDY, BUT STATE RESOURCES MUST BE 
REPLENISHED IN THE NEXT YEAR.  

• Layoff—a last resort.  CSN’s financial deficiencies, coupled with the proposed budget cuts, 
will probably necessitate selected layoffs of employees in order to meet general fund reduction 
levels.  CSN CANNOT IMPLEMENT AN 8% REDUCTION WITHOUT SUBSTANTIAL 
LAYOFFS. 

 
Consequences 
Prior to the proposed budget cuts, CSN’s mission, resources and enrollment were out of alignment, 
a major concern for regional accreditation.  THE INSTITUTION SERVING THE GREATEST 
NEED AMONG MINORITY STUDENTS WAS AND IS STILL RECEIVING THE LEAST 
MONEY.  ADDING TO THIS PLIGHT, A BUDGET CUT OF THE MAGNITUDE 
SUGGESTED BY THE GOVERNOR RAISES ISSUES FUNDAMENTAL TO THE VIABILITY 
AND ACCREDITATION OF CSN.  Reductions will adversely affect all specialized accreditation 
in health sciences.  The overall educational quality of the institution will be jeopardized.  Faculty 
and professional staff recruitment are being affected by speculation on budget cuts.  CSN 
CONTINUES TO BE NEVADA’S MOST DIVERSE INSTITUTION AND MOST 
UNDERFUNDED PER FTE STUDENT.   
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Efficiencies have historically and currently been implemented, not only because of “best practice” 
but because of necessity.  The College has 1) increased class sizes to levels that seriously affect 
CSN’s product , 2) reduced instructional and support costs per student, 3) reached capacity on part-
time instructors, and 4) increased student retention which has always been low because of 
insufficient funding of support staff.   
 
In preparating for the 2009-11 biennium, CSN finds itself in a dilemma:  1) enrollments have 
increased, 2) there is a shortage of enrollment funding ($1 million) because of “hold harmless” 
decisions, 3) there is a utility budget deficiency, 4) there is a dramatically worse resource position 
because of continued funding inequities—more than $20 million, and 5) there is a continued lag of 
facilities/square footage needed to meet the enrollment demand.   
 
THE EDUCATIONAL, FINANCIAL AND LEGAL VULNERABILITY OF CSN AND THE 
STATE OF NEVADA, ESPECIALLY FOR UNDERREPRESENTED MINORITIES AND 
DISABLED STUDENTS, CANNOT BE OVER EMPHASIZED. 
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EXHIBIT 5: 

 
TRUCKEE MEADOWS COMMUNITY COLLEGE 

BUDGET REDUCTION SCENARIO 
 
 
Introduction 
 
TMCC administration developed this document to consider the possible impact of a five 
percent budget cut in the current biennium.    This is not a plan for executing budget cuts, 
but information on how the College will be affected by this magnitude of budget cuts.  
For TMCC to produce a prescriptive plan for budget cuts of this magnitude, the plan will 
require significant campus consultation and discussion with key constituents and leaders, 
including Cabinet members, Deans, Department Heads, as well as faculty and staff 
representatives, and the ultimate approval from the Board of Regents.  
 
TMCC began the biennium by absorbing an appropriation funding reduction because of 
the “hold harmless” position of the College.   Although TMCC received more funding 
than the previous biennium, the increase was restricted by funds that were legislatively 
committed to required expenditures, the most significant being employee COLA, merit 
and fringe benefits.  Approximately 85% of TMCC’s total expenditures are for salary and 
fringe benefits.  Personnel contracts are issued at the beginning of the academic (and 
fiscal) year for the complete year.  THEREFORE, THE ONLY WAY TO REDUCE THE 
PERSONNEL EXPENSE IN THE SHORT-TERM IS TO REDUCE PART-TIME 
INSTRUCTORS AND STUDENT WAGES.  Student employment (wages) provides 
financial support to the student to attend College.   
  
The fiscal year 2008 state appropriation for TMCC is approximately $40.8 million. 
A five percent cut is $2 million.   Because the College is almost half way through the 
fiscal year, a five percent budget cut would have to come entirely from the second half of 
the year.  Personnel and service contracts are on an annual basis and cannot be 
terminated.  Excluding these contracts, TMCC has uncommitted funds (or available funds 
for reductions) of $6.8 million as of December 10, 2007.   A $2 million reduction would 
be 29% of the College’s uncommitted balance for FY 2008.  Should the budget reduction 
be greater than five percent, for example eight percent, the reduction would be $3.3 
million, or 48% of the College’s uncommitted balance.  A budget reduction of this 
magnitude would have a severe impact on the ability of TMCC to continue to offer 
classes, meet the workforce needs of the community, and enroll and serve our students. 
This would have a long-term devastating impact on the College and all that it does. 
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Items to be considered for FY 2007-2008 reductions: 
 
Do not fill vacant positions.  This will have a major impact on all services provided by 
the College: maintenance of facilities and grounds; payments to vendors; third-party 
reimbursement claims for students; maintenance of records and reports in every 
administrative support office; and student services.  Examples of an affected direct 
service to students are an interpreter for disabled student services and student advising 
services. 
  
Projected reduction is $450,000. 
 
Reductions in Instructional Assistants.  The College would have to reduce the number 
of Instructional Assistants by one third.  This would reduce the support for students, 
faculty, available resources and impact classroom activities. Reducing IA’s also affects 
laboratory oversight and safety and field experiences for areas such as fire fighting. .  
 
Projected reduction is $100,000. 
 
Delay maintenance and renovation projects.  Projects to improve classroom utilization 
and renew dated facilities would be delayed.   Deferred maintenance projects would be 
deferred. 
 
Projected reduction is $260,000. 
 
Delay computer life cycle replacement.  Both student computer labs and employee 
computer replacements and upgrades will be delayed.  This will impact the ability of 
students to access current technologies. 
 
Projected reduction is $80,000. 
 
Reduce Part-time instructors.  The college would have to reduce expenditures for part-
time instructors as this would reduce the number of classes offered and reduce the 
number of students served by TMCC.  Reductions in this area would be devastating to the 
employees as they do not have job security; they are the lowest paid in the system and 
can be among the first budget reductions.  The long-term impact on these employees, and 
the College, can produce a situation where the College is no longer a preferred employer. 
 
Projected reduction is $400,000. 
 
 
Other Items.   Other items include:  lower thermostat settings to reduce utility expenses; 
offer interested employees reduced hours of work; reduce all technology expenditures 
including the upgrade of “Smart Classrooms”; and charge community organization(s) the 
full operating cost for use of College facilities. 
 



 3

Projected reduction is $100,000. 
 
Truckee Meadows Community College cannot make a 5 percent, $2 million dollars plus, 
budget cut in the months remaining in the academic/fiscal year.  All of the above do not 
equal a five percent reduction and require the College to look to other budget categories.  
The College would have to review each capital equipment or maintenance project to 
determine if it can be delayed.  The Meadowood building mechanical HVAC project and 
the Red Mountain building power generator project are scheduled for this biennium.  
These are projects funded from other than general fund appropriations.  The College must 
be to preserve services to students by viewing all funds as available for general 
operations.  OTHER CAPITAL MAINTENANCE PROJECTS WOULD BE 
REVIEWED AND DELAYED.  THESE ACTIONS ARE A SHORT-TERM FIX 
ONLY, AS THE MAINTENANCE WILL STILL BE REQUIRED AT A LATER 
DATE.  SAVINGS WILL ONLY BE REALIZED IF THE DELAYS DO NOT CAUSE 
MECHANICAL BREAKDOWNS THAT MUST BE FIXED IMMEDIATELY. 
 
Items to be considered for FY 2008-2009 reductions: 
 
All of the reductions listed above for FY 2007-2008 would have to be continued in FY 
2008-2009.  Additional actions would be: 
 
Reduce budgets provided for goods and services.  High-cost programs, such as 
nursing, would be adversely affected.  The acquisitions budget for the library would be 
eliminated or reduced significantly.  This would affect resources available to the students 
and would probably impact accreditation issues in the future. 
 
Departmental operating budgets would be significantly reduced, including supplies and 
travel. 
 
The College has been, and would continue to review enrollment in all departments.  
Based on the review, current programs would be affected.  New programs, such as the 
partnership with Nevada State College to offer a four-year graphics communications 
program, will be delayed or eliminated. 
 
Reduce budgets for special programs and activities.  Reduce or eliminate projects 
such as the traffic management program.  Currently, TMCC allocates resources to 
manage the traffic problems in and around the Dandini Campus at the beginning of each 
semester.  
 
Reduce funds for the development of programs planned such as respiratory technology, 
pharmacy technology, broadcasting and manufacturing.   Services would be modified or 
discontinued. 
 
Delay hiring new faculty to expand opportunities for underserved populations. 
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Release time, provided to faculty for administrative activities, would be reviewed for 
adjustments.   
 
 
Summary 
 
Whatever the reduction amount, the base budgets for future years must be based on the 
College’s base budget prior to any of the reductions. 
 
These reductions will have a far reaching impact on TMCC and the community it serves 
that will take years to recover.  Substantial cuts would not only hurt the college, but also 
severely restrict the ability of TMCC to have a positive impact on the economic well 
being of the community.   
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EXHIBIT 6: 
 

UNIVERSITY OF NEVADA, RENO 
BUDGET REDUCTION SCENARIO 
REVISED ANALYSIS (12/05/2007) 

 
INTRODUCTORY NOTE/CONTEXT:  This document was developed by the UNR 
administration initially to consider the impacts of the 5% budget cuts in the current 
biennium announced by the Governor on October 15 of this year.  The document has 
since been amended to respond to potential reductions of 8%.  This is NOT a plan for 
budget cuts, but rather background information about challenges in dealing with this 
magnitude of budget cuts.  If UNR were to actually produce a plan for budget cuts of this 
magnitude, that planning would require significant campus consultation and discussion 
with key constituents and leaders, including Deans, Department Heads, as well as faculty 
and staff representatives, and of course ultimate approval by the Board of Regents.    
 
In addition, the reader should note that the reductions outlined in this summary are for 
fiscal year 2007-2008.  Cuts of a similar magnitude will be required in the second year of 
the biennium which will “extend the pain” of these reductions. 
 
The University budget is heavily committed to salaries and other fixed costs. Salaries and 
fringe benefits for instructional faculty, graduate teaching assistants, administrative and 
classified faculty and staff account for $142 million of the University’s $183 million 
annual operating budget.  In addition, the University budgets $17 million for utilities, 
scholarships, insurance premiums, and state assessments.  Nearly $160 million, or 87%, 
of the University’s operating budget, is essentially fixed and necessary to provide 
instruction to the nearly 17,000 students enrolled for the academic year.  The remaining 
funds are vital in order for the University to maintain its classrooms, laboratories and 
computer infrastructure, acquire books and periodicals for the library, and provide 
operating funds for our instructional and administrative offices.  
 
The University has already absorbed a $2.7 million reduction in its appropriation as a 
result of the legislature’s decision not to fully fund the hold-harmless and to over 
appropriate non-resident revenue (the WUE compliance penalty).  THE GOVERNOR’S 
PROPOSED 5% BUDGET REDUCTION TOTALS APPROXIMATELY $20.4 MILLION 
FOR ALL UNR APPROPRIATION AREAS FOR THE BIENNIUM.  RECENT 
DISCUSSIONS REGARDING AN 8% REDUCTION WOULD INCREASE THE TOTAL 
REDUCTION TO APPROXIMATELY $32.7 MILLION FOR THE BIENNIUM. A budget 
reduction of this magnitude devastates the fundamental ability of the University to serve 
students.  At a time when the state desperately needs an educated workforce, debilitating 
budget cuts seriously compromise the institution’s ability to fulfill its mission. 
 
Fiscal 2007/2008 - 5% Reduction Plan: 
 

o Suspend searches for 55 faculty and classified positions.  Estimated savings: 
$2,100,000.   
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As a matter of practice, the University generally freezes most vacant positions, 
collecting salary savings to meet the state mandated salary savings requirement 
and to cover temporary instructional faculty.  Relatively few positions are 
approved for “search.”  These positions will now be frozen as well.  Areas 
specifically impacted by this action include Environmental Health and Safety, 
Lab Animal Care, Student Advising, Library, Admissions and Records, Campus 
Police and Information Technology.  EVEN THOUGH IT IS LATE IN THE 
SEMESTER, MOST OF THE SAVINGS ASSOCIATED WITH THESE 
POSITIONS ARE STILL AVAILABLE. 

 
o Reduce Operating Budgets 15%.  Estimated savings: $1,825,100.   

Targeted reductions to operating budgets.  An effort will be made to preserve 
operating funds in the teaching departments.  ALL OTHER DEPARTMENTAL 
OPERATING BUDGETS OTHER THAN utilities, scholarships, and mandatory 
state assessments, will experience reductions to already thin operating funds. 
OPERATING BUDGETS HAVE NOT BEEN INCREASED FOR THE PAST 3 
BIENNIA SO ADDITIONAL REDUCTIONS WILL COMPOUND THE LOSS OF 
PURCHASING POWER ASSOCIATED WITH 6 YEARS OF NO INFLATIONARY 
ADJUSTMENTS. THE IMPACT OF THESE CUTS WILL BE FELT MOST 
HEAVILY IN STUDENT SERVICES UNITS SUCH AS ADMISSIONS AND 
RECORDS, FINANCIAL AID, COUNSELING SERVICES, AS WELL AS 
ADMINISTRATIVE UNITS AND THE PHYSICAL PLANT.  

 
o Eliminate Library Book Acquisitions:  Estimated savings: $700,000.   

The University will maintain most, if not all, of its electronic media and journals 
but will eliminate its entire book acquisitions budget.   

 
o Eliminate Equipment Replacement: Estimated savings:  $300,000.   

The University is an equipment intensive operation.  These funds are vital to both 
the undergraduate and graduate teaching and research missions of the University 
and are used to upgrade teaching laboratories and acquire key pieces of 
instrumentation.  The adequacy of the equipment inventory has been the subject 
of significant concern in a recent accreditation review. 

 
o Eliminate Applied Research Initiative:  Estimated savings:  $675,000.   

The Applied Research Initiative is a vital element of our efforts for economic 
development.  These funds are used to form public/private partnerships to develop 
commercial applications for University research and to diversify the state’s 
economy.  These funds have been used to fund 15 to 20 public/private 
partnerships annually.  THE APPLIED RESEARCH INITIATIVE IS A KEY 
VEHICLE FOR TRANSFERRING UNIVERSITY RESEARCH TO THE PRIVATE 
SECTOR STIMULATING INCREASED ECONOMIC ACTIVITY FOR THE 
STATE OF NEVADA. 

 
o Off-load selected activities to non-state funds:  Estimated savings:  $450,000.  

Several of our programs receive funding from state and non-state sources.  Where 
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possible a greater portion of the programs will be shifted to non-state funding.  In 
most cases, THIS STRATEGY IS A TEMPORARY SOLUTION and cannot be 
sustained long-term.  State funding must be reinstated next fiscal year.  Impacted 
departments may include Campus Recreation, University Studies Abroad, 
Evening Studies, and Intensive English Language Center. 

 
o Defer Network Upgrades and Maintenance:  Estimated savings: $700,000.    

We are able to defer certain scheduled upgrades or maintenance to the University 
computer network; HOWEVER THIS INCREASES THE LIKELIHOOD FOR 
SYSTEM FAILURE IN THE FUTURE.  If the network crashes, students, faculty 
and staff are all negatively impacted and in many cases elements of the University 
are unable to function effectively.  Recent network failure resulted in a loss of 
service for two business days. 
 

Fiscal 2007/2008 – 8% Reduction Plan: 
 

o In the event of an 8% reduction for Fiscal 2008, the University would have to 
defer FF&E for the Davidson Mathematics and Sciences Building saving an 
additional $3.7 million.  The University has yet to begin construction of this 
facility so FF&E will not be necessary during this biennium.   

 
This action and the possible legal and public relations consequences of this act could 
by itself be the single most destructive long term consequence of the proposed 
reductions.  Every donor would undoubtedly question whether the NSHE or its 
institutions would follow through in a timely way on the projects that private funds 
made possible.  
 
 
STATEWIDE PROGRAMS 
 
The amount of the budget cut for Statewide Programs is $414,105.  By way of 
comparison, this cut is approximately equal to all of the NON-SALARY FUNDS for the 
entire appropriation unit.  A few of the Statewide Programs, Nevada Bureau of Mines and 
Geology, Seismology Laboratory, and the Research and Education Planning Center, have 
the ability TO TEMPORARILY shift some of their costs to grant funds OR OTHER SELF-
SUPPORTING REVENUES in order to absorb the budget reductions.  CLEARLY, THIS 
STRATEGY CANNOT BE SUSTAINED IN THE LONG TERM.  Other programs such as 
Oral History, Basque Studies, and the Small Business Development Center, have much 
less flexibility making any budget reduction far more problematic.  GIVEN THE 
ABSENCE OF FLEXIBILITY IN THESE ACCOUNTS, A BUDGET CUT OF THIS 
MAGNITUDE WOULD HAVE DEVASTATING IMPACTS UPON MANY OF THESE 
PROGRAMS TO THE POINT WHERE THEY MAY NO LONGER BE VIABLE. 
 
2007/2008 - 5% Reduction Plan: 
 

o Off-load selected activities to non-state funds:  Estimated savings:  $100,000  
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o Freeze all faculty and classified vacancies: Estimated savings:  $85,000 

 
o Reduce Operating Budgets 20%: Estimated savings: $80,000 

 
o Eliminate all student wage budgets effective Nov. 1st:  Estimated savings: 

$36,000 
 

o Terminate graduate assistants for Spring semester:  Estimated savings: 
$112,000 

 
 
Fiscal 2007/2008 – 8% Reduction Plan: 
 

o Eliminate Student Wages for the balance of the fiscal year: Estimated 
Savings: $30,000 

 
o Reduce Operating Budgets an additional 20%: Estimated Savings: $80,000 

 
o Eliminate Workstation Replacement: Estimated Savings: $52,000 

 
o Terminate 5 Classified Positions:  Estimated Savings: $100,000 

 
 
SCHOOL OF MEDICINE 
 
The School of Medicine’s reductions to achieve a 5% budget cut would require extensive 
analysis.   Some of the reductions will negatively impact the strategic goal of increasing 
student enrollment and improving the clinical service / education the school provides to 
the community and students.    

o Delay in hiring eight (8) faculty and hospitalists and one department chair:  
Estimated savings:  $650,000.    

o Delay in replacing position vacated early in the year: Estimated savings: 
$100,000  

o Reorganizing and restructuring of responsibilities in Budget and Finance 
and Department Administration:  Estimated savings: $257,000.   

The departments impacted by the adjustments are Internal Medicine in Las Vegas, 
Obstetrics and Gynecology in Las Vegas and Dean's Office Budget and Finance. The 
delay in hiring the hospitalists will require the faculty to stop teaching students and 
residents to handle the attending of patients.  The delay in hiring faculty will adversely 
impact the school’s ability to continue student growth plans. 

o Reduce operating, travel and equipment purchases:  Estimated savings: 
$687,000.   
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The reductions are spread throughout the School of Medicine departments 
(clinical, basic science and administration) in both Reno and Las Vegas.  Areas 
not subject to this elected reduction would be malpractice insurance, operations 
and maintenance, scholarships and fellowships, institutional support and student 
services, including recruitment. 

Fiscal 2007/2008 – 8% Reduction Plan: 

o This means the University of Nevada School of Medicine will not be able to 
hire faculty who provide both instruction and service (for which the System 
earns income). Estimated savings:  $1,106,000. 

 
NEVADA AGRICULTURAL EXPERIMENT STATION 
 

o Delay hiring of 3 faculty positions: Estimated savings $181,540.   
The loss of these funds will result in the need to cancel teaching courses 
associated with these positions for the Spring 2008 semester.  Likely follow 
through may also affect courses in the Fall 2008 semester.  Delayed hiring will 
also negatively impact the research program resulting in fewer grants and 
contracts and less indirect costs to support University research programs. 
 

o Cut Outreach budget:  Estimated Savings $10,000.   
NAES and CABNR outreach efforts will be reduced resulting in the cancellation 
of outreach publications and in-state travel.  This will further erode relationships 
between NAES/CABNR and their State-wide constituents. 

 
o 10% Cut – Development Officers budget:  Estimated savings: $1,000.   

A minor reduction in development effort. 
 
o 10% Cut – All department operating budgets: Estimated savings: $11,578. 

Already insufficient operating budgets will be further reduced.  Classroom 
teaching materials and aids will be reduced.  Field trips maybe curtailed.   
 

o 5% Cut to Basic Research – Biochemistry:  Estimated savings: $11,378.  
This will impact graduate student funding and the department’s ability to meet 
current start-up commitments. 
 

o Assess 25% tax on faculty salary savings offloads to grants: Estimated 
savings:  $92,983.  
 Reduction of salary support for graduate students, post docs and LOAs. This will 
have a demoralizing impact on the College’s most productive researchers. 
 

o 10% Cut to O&M support to remote site locations:  Estimated savings: 
$59,016. 
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o Reduce budgets on Hatch/Multi State and McIntire Stennis Projects; 
Estimated savings: $82,505.   
Impacts will vary across projects.  The result will be a reduction in graduate 
student numbers supported by the NAES and a curtailment of research activities.  
Faculty morale will suffer as research funding commitments have already been 
made for FY2008.  Ultimately, there will be a negative impact on the leveraging 
of these funds, resulting in a reduction of new sponsored project funding. 
 

Fiscal 2007/2008 – 8% Reduction Plan 
 

o Cut all project operating budgets by 8%: Estimated Savings: $65,134 
 

o Cut 6 Post Doc/Research Assistant Professor positions:  Estimated Savings: 
$81,514 

 
o Cut 2 Classified positions: Estimated Savings: $23,063 

 
o Cut 14 Graduate Student positions: Estimated Savings:  $141,543 

 
This kind of reduction to research support could adversely impact our ability to meet the 
required federal match, which could lead to the loss of federal funds as well.   
 
 
INTERCOLLEGIATE ATHLETICS 
 
The “state funded” portion of the intercollegiate athletics’ budget is allocated to specific 
sports with significant portions attributable to meeting gender equity requirements.  
Significant progress has been made in the gender equity area as evidenced by the 
department’s number 1 ranking two years in a row.  A cut of $335,000 would require 
evaluating the feasibility of maintaining the support of 19 intercollegiate sports. 
 
At this point in the fiscal year, initiating budget reductions for the athletic department 
becomes problematic.  The majority of the budgeted dollars are committed in areas where 
we very little discretionary spending options.  These areas include salaries, financial aid, 
team travel, equipment, recruiting, and conference membership dues.  The department 
has experienced an approximate 9% average annual increase in operating expenditures.  
It is a challenge for the department to meet the inflationary effects, let alone trying to 
enhance the program’s budgets.  
 
In any reduction in expenditures, the number one priority is to do so without jeopardizing 
the welfare of student-athletes. 
 
Fiscal 2007/2008 – 5% Reduction Plan: 
 

o Defer hiring financial account position:  Estimated savings: $60,000.   
The department recently received approval to fill a new Financial Accountant 
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position to assume the accounting responsibilities now performed by the 
Foundation for the AAUN.  This position is vital to maintaining the accuracy and 
financial integrity of the AAUN.  THESE RESPONSIBILITIES WOULD NEED 
TO BE ABSORBED BY EXISTING STAFF WHICH WOULD BE LESS THAN 
IDEAL, INCREASING THE LIKELIHOOD OF POSSIBLE AUDIT 
EXCEPTIONS. 

 
o Initiate a 3% across the board reduction to the self-supporting operating 

budgets:  Estimated savings: $180,000.     
MUCH OF THE OPERATING BUDGETS ARE FIXED FOR ITEMS SUCH AS 
OFFICIALS, SCHOLARSHIPS, AND CONFERENCE DUES.  THE ONLY AREA 
WHERE ANY FLEXIBILITY EXISTS IS IN THE AREA OF RECRUITMENT.  
CUTS TO RECRUITMENT MAY HAVE DEVASTATING IMPACTS UPON OUR 
ABILITY TO STAY COMPETITIVE WITHIN THE CONFERENCE. 

 
o Increase fund-raising:  Estimated need $100,000.  

Amounts needed to cover the budget cuts cannot be replaced by fund-raising 
efforts. Raising private funds to backfill state budget reductions has never 
worked. 

 
Fiscal 2008 – 8% Reduction Plan 
 

o Implement an across the board reduction of an additional 6%:  Estimated 
Savings: $200,000.   
The ramifications of implementing any such reduction would have to include 
altering the scheduled contests of our spring sports and essentially eliminating 
most recruiting trips. 

 
 
NEVADA COOPERATIVE EXTENSION SERVICE 
 
Fiscal 2007/2008 – 5% Reduction Plan:  
 

o Delay hiring 7.24 FTE in professional and classified positions: Estimated 
savings $455,000.   
Leave positions vacant that have been identified as priority needs. These are 
important issues in rural and urban Nevada may not be adequately addressed until 
the college is able to fill these positions.  There would be no Extension faculty in 
Pershing County.  Other areas seriously impacted would include water quality, 
pediatric and school nutrition, horticulture, and integrated pest management. 

 
Fiscal 2007/2008 – 8% Reduction Plan 
 

o Delay the hiring of a Human Resources Administrator for the Southern Area 
(by far the largest department in our college). $80,000 1 faculty.  Public 
Impact:  No direct program impact with the public since this is an administrative 
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position.  Because it supports the 89 Southern Area faculty and staff who do 
deliver programs, however, this critical position will have a significant indirect 
impact upon programs and the Southern Area’s ability to conduct business, 
process paperwork and receive mandatory training.   

  
o Delay the hiring of a Natural Resources Specialist for Southern Nevada. 

$75,000 1 faculty.  Public Impact:  The previous incumbent had 675 direct face to 
face program contacts in their last full year of service.  Additionally, this position 
works directly with many of the natural resource agencies in Southern Nevada 
(Bureau of Land Management, US Forest Service, various Nevada state agencies, 
etc.). 

 
o There will be no University of Nevada Cooperation Extension Faculty in 

Pershing County, therefore, addressing agriculture, community 
development, health and nutrition, horticulture, personal and family 
development, and natural resources issues in that county will be delayed.  
$78,000 1 faculty.  Public Impact:  This very visible position interacts directly on 
an ongoing basis with county commissioners and other community leaders in the 
development of outreach educational programs impacting the county.  The last 
incumbent reported 490 direct face to face educational program contacts in their 
last full year (2006).  This is a critical position since the county also provides 
funding for this office.  Not filling the position would mean that the University 
would not be able to meet its statutory obligation to the county. 

  
o Faculty expertise in Integrated Pest Management and Pesticide Safety 

Education (PSEP) Applicator training will be delayed. $68,000 1 faculty.  
Public Impact:  Significant since this position works with the Nevada Department 
of Agriculture in conducting the PSEP program statewide to prepare pesticide 
applicators to take certification test required before they can purchase and apply 
restricted chemicals.  Approximately 600 individuals a year take this training.  In 
addition, the last incumbent of this position reported 2,651 direct face to face 
contacts with the public in their last full reporting year.   

 
o A breast feeding initiative in collaboration with nurses would be delayed or 

eliminated. $10,000 One faculty.  Public Impact:  This program had 367 direct 
contacts with the public in 2006.  This reduction would impact the expansion or 
continuation of the program which is being developed for Reno in conjunction 
with the Orvis School of Nursing.   

  
o An educational program on body image for substance abusers in 

collaboration with CASAT in Las Vegas would be delayed or eliminated. 
$10,000 one LOA.  Public Impact:  This program is of high need since the 
statistics on female substance abusers continue to rise.  If this program did not 
move forward, it would mean that any potential participants would not receive 
this educational programming. 
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o The hiring of a faculty member to address water quantity issues in Nevada’s 
a whole, and particularly Southern Nevada, will be delayed. $32,000.  Public 
Impact:  Unknown since this is a new position.  However, water quantity and 
quality are both significant issues in Southern Nevada with potential impact on 2 
million residences of Southern Nevada as well as the rest of the state.  Paperwork 
for this employee has been completed and this would affect the contractual 
agreement with this person.   

  
  

o Expertise in pediatric and school nutrition to work with Team Nutrition and 
Veggies for Kids will be delayed. $5,000 1 faculty.  Public Impact:  Not funding 
this initiative would mean that UNR would be unable to enhance program 
evaluation efforts for these programs and potential data that would be collected 
would be lost.   

  
o A program in Financial Security will be delayed.  $10,000 1 LOA.  Public 

Impact:  Delaying this initiative would mean a delay in putting critical research-
based information in the web-based learning program.  The site is currently 
attracting 48,000 individual users per month.. 

  
o Research on the educational needs of Nevada's Latino population will be 

delayed. $15,000 1 LOA.  Public Impact:  As Nevada’s largest minority group 
and a rapidly growing segment of Nevada’s population research to determine their 
educational needs is important if they are to be served appropriately.  By delaying 
this research, programs designed to meet the needs of this critical and high need 
audience will be delayed. 

  
o Addressing horticulture and water management issues in Western Nevada 

will be delayed. $41,000 1 faculty.  Public Impact:  Significant since horticulture 
and water management are a major and very visible program effort in Western 
Nevada.  Previous incumbent had 2,808 direct face to face contacts with the 
public excluding media and other program efforts.  This position directs the 
Master Gardener and other high profile public programs which have continual 
contact with the public for answering questions and ensuring that high quality 
research-based information is disseminated. 

 
 
NEVADA STATE HEALTH LABORATORY 
 
Fiscal 2007/2008 – 5% Reduction Plan: 
 

o Salary savings on vacant positions:  Estimated savings: $40,000. 
 

o Assess 10% reduction to operating budgets:  Estimated savings: $37,000. 
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o Increase fees charged for specific tests, off-load state expenses to income account:  
Estimated savings: $23,000. 

 
 
Fiscal 2007/2008 – 8% Reduction Plan: 
 

o Eliminate (or reduce) services and/or cut staff: Estimated Savings $60,000.  If 
this action is necessary, SHL would work with the four Health Officers in the 
State of Nevada (Washoe County Health District, Clark County Health District, 
State of Nevada Health Division and the Carson City Health Authority) to decide 
what testing services would be eliminated. 

 
 
BUSINESS CENTER NORTH 
 
Fiscal 2007/2008 – 5% Reduction Plan 
 

o Eliminate state funding for 3 classified positions.  Estimated Savings: $100,000 
 

o 15% reduction to operating (non-salary) budgets.  Estimated Savings: $23,000 
 
Fiscal 2008 – 8% Reduction Plan 
 

o Eliminate state funding for 3 additional classified positions.  Estimated 
Savings: $76,000. 

 
 
NOTES TO READERS   
 
These reductions will have far-reaching impacts upon the University, its students, and 
ultimately the state of Nevada.  Cuts of this magnitude will adversely impact instruction, 
research, and economic development.  Options exist to moderate or eliminate these 
reductions.  We would urge to Governor to consider any combination of the following 
before assessing any operating budget reductions to state agencies: 
 

o Utilize the “Rainy Day” Fund starting with the $36,000,000 appropriated to 
enhance the Fund in the last session and then utilizing necessary amounts from 
the current balance of more than $267 million 

o Consider other one shot and capital appropriations that were made by the last 
session of the Legislature including transportation projects. 

o Seek other revenue sources 
o Allow the University to retain a greater portion of its tuition and fees revenue 

 
The impacts outlined above are indeed devastating to the institution.  However, it must be 
noted in closing that the above projections are based upon the current, recently upwardly 
revised, revenue shortfall projections.  If those shortfalls continue to climb (for example 
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former Governor Guinn indicated that they could double), the impact would be time to 
“START CLOSING THE DOORS.” 
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EXHIBIT 7: 
 

DESERT RESEARCH INSTITUTE 
BUDGET REDUCTION SCENARIO 

 
In order to meet Governor Gibbons’ mandate that the Desert Research Institute sustain an 
8% state funding reduction targets for FY 2008 and FY 2009, DRI would reduce its 
budget by $769,701 in FY 2008 and $823,108 in FY 2009.  It is also important to note 
that, in order to live within DRI’s means, the Institute has already made significant 
internal budget reductions and reallocations over the past two years.  Therefore, the 
institution’s resource base is already exceptionally lean. 
 
We are offering state funding decreases in the following areas: 
 
• State-funded Operating Budgets 
 

Reduce state funding for a variety of operating budgets that include the Office of the 
Senior Vice President for Finance and Administration (SVPFA), Financial Services, 
Information Technology, and the DRI library.  Reduce these operating budgets by 
$40,046 in FY 2008 and $189,256 in FY 2009. 

 
Reducing these operating budgets will have a severely negative impact on the ability 
of DRI to maintain its support operations, particularly in FY 2009.  Unless DRI finds 
other internal replacement funds, reductions will require DRI to DRAMATICALLY 
LIMIT necessary purchases in the administrative areas (SVPFA, Financial Services, 
Information Technology and the DRI library), and will severely limit the ability of the 
library to purchase critical research journals and related materials. 

 
• Wages and Fringes 
 

Reduce state support for hourly wages by $65,150 in FY 2009. 
 

Reducing this support will limit the ability of DRI to provide as-needed hourly 
support personnel for peak-period staffing and for non-routine staffing needs.   
This reduces the institution’s efficiency, effectiveness, responsiveness, and 
competitiveness. 

 
• Non-Formula Budget Equipment 
 

Reduce DRI’s state support for non-formula budget equipment by $59,810 in FY 
2008 and FY 2009. 

 
DRI has used these funds strategically to purchase new computers and other 
equipment in a manner that most benefits the Institute.  Elimination of this funding 
will require the use of sparse and aging internal resources in a time when it is 
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imperative that such equipment be purchased or replaced to maintain DRI’s 
competitive edge.      
 

• Research Operating Budgets 
 

Reduce Divisional research operating budgets by $176,537 in FY 2009.   
 
Such positions are critical to the ability of DRI to remain competitive on the national 
and international levels. 
 

• Retired Employee Group Insurance Assessment (REGIA), car bond tort, PERS 
assessment and property insurance   

  
Reduce DRI’s state support for DRI’s REGIA contribution, its general-insurance car 
bond tort, PERS Assessment and property insurance by $305,845 in FY 2008 and 
$332,355 in FY 2009.   

 
As these are mandatory contributions to state programs, DRI will have to use 
reallocations from non-state funds to provide the necessary funding.  In doing so, DRI 
is dramatically limiting its ability to respond to any future Institute budget challenges 
and to potential new research initiatives that require initial investments from DRI. 
 

• Computational Research and Visualization Building (CRVB) 
 

Reduce DRI’s state support for the CRVB by $364,000 in general fund dollars in FY 
2008.  

 
 
Although DRI has made every effort to minimize the negative impact on the institution’s 
research mission, it is clear that every reduction made will severely impact this mission.  
In addition, IT IS IMPORTANT TO NOTE THAT THE STATE SUPPORT TO DRI IS 
ACTUALLY A LEVERAGED INVESTMENT FOR THE STATE OF NEVADA.  DRI 
LEVERAGES NEARLY EVERY DOLLAR IT RECEIVES FROM THE NEVADA 
GENERAL FUND INTO OVER FOUR DOLLARS FOR RESEARCH.  GIVEN THIS 
RETURN ON STATE INVESTMENT, A REDUCTION OF $1.6 MILLION TO DRI 
COULD POTENTIALLY RESULT IN A LOSS OF AT LEAST $6.4 MILLION IN 
LONG-TERM RETURN. 
 
In some cases, the return on investment (ROI) ratio is even higher than 4 to 1.  For 
example, over the past four years, approximately $2.8M in the Applied Research 
Initiative (ARI) funding has been used to directly attract over $20.8M in external money,  
a direct return ROI of 7.5 to 1.  In FY 2006, DRI received $8 million from the State and 
leveraged it into $36 million in research.  Since 1999, DRI has leveraged $60 million of 
state operations, capital and maintenance support into over $227 million in research 
funding through 2006.  Additional State support during the past decade has resulted in 
dramatic growth of 76.5% in research and 88.4% in total revenues – while representing 



 3

only 1.1% of Nevada System of Higher Education budget.  OVERALL, DRI OBTAINS 
NEARLY 85% OF ITS TOTAL FUNDING FROM NON-STATE SOURCES. 
 
The citizens of Nevada get a very high return on their investment, both in economic 
development and from the efforts of the world-class research scientists of DRI.  ANY 
REDUCTION IN THE INVESTMENT BY THE STATE WILL DIMINISH THIS 
RETURN AND WILL LIMIT THE ABILITY OF DRI TO BE COMPETITIVE ON 
THE NATIONAL AND INTERNATIONAL RESEARCH STAGE, AS WELL AS 
HAMPERING DRI’S ABILITY TO WORK COLLABORATIVELY WITH AND 
LEVERAGE LOCAL AND REGIONAL PRIVATE-SECTOR DOLLARS. 
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EXHIBIT 8: 

 
UNIVERSITY OF NEVADA, LAS VEGAS 

BUDGET REDUCTION SCENARIO 
 

 
INTRODUCTORY NOTE/CONTEXT:  This document by the UNLV administration 
considers the impacts of 8% budget cuts in the current biennium.  This is NOT a plan for budget 
cuts, but rather background information about challenges in dealing with this magnitude of 
budget cuts.  If UNLV were to actually produce a plan for budget cuts of this magnitude, that 
plan would require significant campus consultation and discussion with key constituents and 
leaders, including Deans, Department Heads, as well as faculty and staff representatives, and of 
course, ultimate approval by the Board of Regents.    
 
I. HOW WE GOT HERE -Major Post Funding Formula Policy Changes which drove 
the current enrollment patterns.  Given the major policy decisions highlighted below, it comes 
as no surprise that the enrollments for UNLV have flattened from peak periods prior to FY06.  
While the precise numbers could not have been anticipated, the dramatic change in previous 
enrollment patterns was the intent of these policy changes and was predicted for some time.  
Unfortunately there were no corresponding changes in the funding formula to adjust for 
the financial consequences of these policy changes.  It is assumed no one intended that 
UNLV would accept the most well prepared students with substantially less funds to 
provide them with a successful experience, and with significantly higher costs than at the 
community colleges and NSC.  However, this is exactly what is happening.   The financial 
impacts of these policy changes have left UNLV in a weak financial position going into the 
2007-2009 biennium, and projections are that even larger financial impacts are waiting in 
the 2009-2011 biennium.   
 

• Nevada State College was created to reduce the number of students at UNLV and UNR, 
but it was clear the greatest impact would be for UNLV.  With enrollment growth at 
NSC, it is exactly fulfilling the mission for which it was intended.  However, the negative 
impact has been felt entirely by UNLV. 

• The admissions policies for UNLV and UNR were changed to limit the enrollments to 
better serve students and enhance the academic preparedness of new students. 

• Eliminate State Support for Remedial Courses at UNR and UNLV (Effective Fall 
2006 – FY07).  Remedial courses accounted for 412.9 annual FTE at UNLV during 
FY05.   

 
Additionally, major adjustments to the Millennium Scholarship program have impacted UNLV 
enrollments in recent years. This program drove a significant portion of the enrollment jump for 
UNLV from the inception of the program through FY05.  The cumulative impact of changes 
made has reduced the pool of students who are eligible for the scholarship (new and continuing), 
which for UNLV is estimated to be a reduction of ~400 new students per year. 
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II. HOW WE LEFT THE LAST SESSION - “The final biennial budget for UNLV 
 shows a $41.9M increase over the previous biennium.  Why then does UNLV have a 
 problem?” 
 

• It is very important when reviewing the UNLV budget to separately look at “restricted” 
non-FTE formula funds, as well as formula funds.  These are allocated very differently 
and have very different impacts on the net spending power of the institution to maintain 
current services. 

 
• The State allocates “restricted” non-formula increases for COLA, merit, step increases, 

benefit increases, new facilities and the like.  These are “restricted” in the sense that there 
is no authority to redirect them to hire faculty, staff high demand courses for students, 
provide increased advising services, cover the unfunded “hold-harmless” hole in UNLV’s  
budget, etc.  The biennial total of these “restricted” non-formula increases for UNLV is 
$47.8M – MORE than the net biennial increase in our total budget.  Funding of these 
“restricted” non-formula increases is important, but UNLV cannot maintain the 
current level of services as it did in the previous biennium.   

 
• The initial 2007-2009 biennial budget reviewed by the legislature for UNLV noted a 

$26.1M reduction in base, due to changes in enrollments.  UNLV requested a “hold 
harmless” in this amount and the Governor and Legislature approved filling $14.6M of 
this hole – leaving $11.5M as a reduction in current service levels for the campus  which 
was partially filled by the legislature through allowing UNLV to keep additional fee 
revenue (the “LOI”) of $5.7M, netting UNLV a $5.8M base reduction.  Additionally, 
the state uses the three year weighted FTE average to drive revenue projections – 
therefore UNLV is budgeted to increase its enrollment in the 2007-2009 biennium by 
0.73% , but in reality UNLV knows its enrollment will be well below this – creating an 
additional $3.6M expenditure reduction over the biennium to cover this shortfall in 
student fee revenue the funding formula assumes an increase in student enrollments, 
although UNLV knows this will not happen and therefore the campus must reduce 
expenditures in order to cover the projected revenue shortfall – UNLV was required to 
reduce expenditures by over $13M in the last biennium because of registration fee and 
tuition shortfalls under the same situation – formula funding “growth” overstating actual 
enrollments.  The legislature was not able to fund utilities inflation, which for UNLV is 
estimated at $4.2M over the biennium UNLV must cut other expenditures to cover this 
mandatory expenditure.  The new 2007-2009 impact is therefore <$13.6M> as detailed 
below. 

 
 

Listed below is a summary of the 2007-2009 Biennial Budget for UNLV 
 
FY07 UNLV State Budget   $240.7M 
 
FY08 UNLV State Budget   $253.0M 
FY09 UNLV State Budget   $270.3M 
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2007-2009 Biennial Increase   $41.9M  (vs $47.8M in “restricted” increases) 
 
Breakdown of Biennial Increase: 
 *”Restricted” Increases  $47.8M   (mostly for salary & benefit increases) 
 *”LOI” funds(fees)   $5.7M      
 *Base Reduction   <$11.5>M 
 (“Hold Harmless” not funded) 
   Net   $41.9M (rounded) 
 
 Net Base Reduction   <$5.8>M 
 ($5.7M - $11.5M) 
 
 Add fee shortfall   <$3.6>M 
  
 Add Utility shortfall   <$4.2>M 
 (no utility increases budget) 
 
  
Net reduction in maintaining current <$13.6>M 
Services 
 
This does not address the present inadequate resources provided to UNLV to serve critical 
students needs in a variety of areas, including course offerings in high demand areas; a lesser 
reliance on part-time vs full-time faculty to provide an increasing quality of instruction; advising 
support for students; and other support services focused to help increase a students’ overall 
success at UNLV, especially in their first year. THE POLICY DECISIONS THAT LED TO 
THE CREATION OF NSC AND THE CHANGE IN ADMISSION STANDARDS FOR UNLV 
WERE TO CREATE AN INSTITUTION THAT ALLOWED HIGHLY PREPARED 
STUDENTS AN OPTION TO MEET THEIR EDUCATIONAL NEEDS (AT A HIGHER 
REGISTRATION FEE LEVEL).  THIS TYPE OF EXPERIENCE CANNOT BE PROVIDED 
WITH LESS FUNDING PER FTE STUDENT, BUT IN FACT REQUIRES MORE FUNDING 
PER FTE STUDENT (THE CALIFORNIA HIGHER EDUCATION SYSTEM WAS ONE 
MODEL FOR CONSIDERING THE DEVELOPMENT OF NSC. FOR FY08 THE STATE 
GENERAL FUND SUPPORT PER FTE FOR A UC STUDENT IS $16,330 AND FOR A CSU 
FTE $8,708.) The AB203 legislative study, completed in January 2005, underscored the critical 
need for a major infusion of additional base funding for UNLV in order to provide a “research 
university” experience for students.  If these budget cuts are required, and if there is no 
accommodation in the 2009-2011 biennium budget for the projected operating budget impact on 
UNLV due to the 3-year weighted average of enrollments, UNLV will have significantly less 
resources to support students than even under the AB203 analysis.    
 
 
 
III. HOW WILL WE DEAL WITH FURTHER REDUCTIONS - UNLV Summary Plan 
Options for 2007-2009 Biennial Reductions: 
 
The 8% amounts noted by the Governor for UNLV would be as follows, by appropriation (and it 
should be noted that the most recent 8% reduction may not reflect the total state revenue shortfall 
over the biennium) 
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   FY08   FY09 
 
UNLV   <$13,489,190> <$13,839,170> 
 
ICA   <$711,330>  <$728,244> 
 
LAW   <$708,288>  <$730,130> 
 
DENTAL  <$648,431>  <$674,520> 
 
UNLV-SW  <$112,833>  <$116,685> 
 
BCS   <$167,686>  <$173,717> 
 
 
Total   <$15,837,758> <$16,262,403> 
 
 
Total for Biennium  <$32,100,161>  (31.3% of the NSHE total)   
 
Impact of Cuts Mid-Year:  It is important to note that any cuts must be allocated for the 
remaining 50% of the fiscal year (for higher education, as UNLV’s commitments for the Fall 
semester 2007 cannot be adjusted now), so an 8% cut based on 100% of the fiscal year has the 
impact of a 16+% cut for the rest of this fiscal year.  The impact is probably even worse, given 
that UNLV’s expenditure decisions tend to be based on an academic year instructional plan 
(spring semester registration started long ago.)   Therefore there is little that can be done to 
reduce the expenditures in the academic area (64% of our budget), without major disruption to 
students and their academic plans, especially given that 77% of UNLV’s total expenditures are in 
salary and benefits.   
 
Started Year Below FY07 Service Levels:  Compounding this financial strain is the fact that 
UNLV started the biennium at funding levels below our ability to maintain the current services 
from the previous fiscal year, as noted earlier (<$13.6M>).  .  We have been forced to cover this 
net $13.6M reduction from within our budget (this is approximately a 2.8% overall reduction in 
our base to maintain current service levels over FY07 – since GF is about 68% of our FY08 
budget this would compare with a 1.9% GF only reduction), and an additional budget impact of 
more than this amount would have a very significant negative impact our ability to serve our 
students - students who on average are paying $345 more per FTE over FY07 fee rates (a 10.9% 
fee increase just for FY08, and cumulative 23% over the biennium), but already are receiving 
about $336 per FTE less in funded services (the impact of the funding formula removing funds 
even when registration fees are increasing).  Further budget reductions would increase what is 
already a very large differential between the significant fee increase for students and the level of 
funding to support them.  Looking ahead to the 2009-2011 biennium this same situation could 
present itself again, where UNLV is projected to have much less money under the funding 
formula with much higher costs borne by the student, which translates into UNLV being able to 
provide significantly less existing services.  Students are already complaining that they paid 
much more in fees and are receiving less in services.  
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Summary Potential Percentage Impacts: 
 
    FY08  FY09  Notes 
 
Existing Reduction  -2.8%  -2.8%  Below FY07 service levels. 
 
Net impact of mid year 8% -16.0%  -8% 
 
 Cumulative  -18.8%  -10.8% 
 
 
Major Revenue and Expenditure Areas for UNLV: As noted above, the main revenue sources 
for UNLV programs are fees paid by students and state general fund.  If the state reduces the 
general fund and we have no ability to increase fees , we will face additional significant 
reductions in services.  If the state general fund goes down we must consider options to increase 
revenue from students in order to support basic/required services.  On the expenditure side, 
higher education allocates most of its funding to salary and benefits.  The only flexibility to 
reduce these costs in the short-term (given notice periods, etc.) are for part-time staff.  Part-time 
faculty teach about 35% of the undergraduate credit hours (up to about 50% when you add 
graduate assistants and other non-tenure/tenure-track faculty), heavily focused at the lower 
division levels.  Reductions in these staff save the least amount per employee (given their pay) 
and create the largest impact on core/required courses for our undergraduate students.  We have 
limited options to increase class sizes (i.e. merge two classes into one) due to the physical 
constraints of the campus facilities. 
 
Options for Consideration:  We would only use financial exigency options as a very last resort, 
as the stigma associated with this action, and the potential legal issues that might follow, would 
impact our reputation and therefore our recruitment and retention of faculty and professional 
staff for many, many years.    It would also be important to understand the assumption as to how 
confident we are in the new state revenue projections.  The worst possible scenario would be a 
set of sequential budget reduction exercises with major cumulative impact and with little 
confidence as to the final targets.   If these cuts are considered permanent, and given the 
projections for the 2009-2011 operating budget for UNLV (meaning these cuts create an even 
worse financial challenge in that biennium – adding to what is already likely $50-$60M below 
maintaining current services levels from FY07), there would be a profound and critical impact on 
the ability of UNLV to address its current mission.  If forced to make cuts – that were temporary 
and which we expected to be restored - we would consider our options relative to the following, 
with the overall goal of giving highest priority to maintaining existing services to students.  
It is important to note that a public institution like UNLV has very limited options for taking 
reductions, as our expenditures are  in one of the following major areas:  faculty (full and part-
time); graduate students (which impacts courses offered to undergraduate students and our 
graduate enrollment); support functions to students, faculty and staff. There are many costs that 
are fixed (operating facilities, utilities, employment term commitments to faculty and staff, etc., 
and therefore the viable options for reductions in the near term are extremely limited. 
 

Freeze all hiring activity, and capturing and even forcing salary savings.  This mostly 
would have an impact on the FY09 searches for vacant positions in the faculty and 
professional ranks, and would essentially mean we would skip an entire cycle in the 
annual hiring process for faculty.  This has other consequences as the vacancies are not 
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directly aligned with lower demand areas, and in fact are closer to the opposite – we 
would be compounding an already difficult issue in meeting student needs for course 
sections.  We do not believe that we can fill this gap by the use of more part-time faculty, 
therefore this would lead to declines in student success measures such as retention, and 
would end up meaning we would have less FTE and further funding formula problems in 
the 2009-2011 biennium. Employee lay-offs/terminations would be required, depending 
on the level of the budget reductions, but given notice requirements, etc. at best these 
would impact FY09 and FY10, and would have long-term negative impacts on the 
University.  The summary analysis below shows the devastating impacts of reducing 
faculty positions.  UNLV has approximately 900 tenure-tenure track faculty lines in 
total.  In addition we rely on over 800 part-time instructors to provide courses for 
students.  A review of our options to reduce either area is highlighted below. 
*10 lines are completely vacant lines right now. 
*___ lines with no incumbent but used for p/t or visiting faculty in order to offer course 
sections. 
*47 faculty searches in progress right now. 
*Estimate additional 20 faculty vacancies this year, based on past experience. 
*Assume each faculty line would teach about 4 courses of 3 credits each per year.  If we 
assume a 25.4 average class size, each faculty line is about 102 seats for students in 3 
credit courses per year, or about 10.2 annualized FTE. 
*For each faculty position assume a $85k total annual salary and benefits.  Therefore, for 
each $1M saving with faculty lines (11.8 FTE faculty positions) we would have ~1200 
less seats for students in 3 credit hour courses and therefore about 120 less annual FTE.  
If we stopped everything right now we would at most have 57 faculty positions we would 
not fill, which would save about $4.8M/year but impact about 6840 seats for students in 3 
credit courses or about 684 annual FTE. 
*Assume that we can only impact the current vacant positions in budget cuts, as other 
positions have long notice periods and/or are tenured.  In an average year we search for 
about 70 faculty positions in total, using the savings to cover part-time faculty 
requirements (in general we require about $7-$8M per year in “salary savings” across all 
positions in order to fund the current level of part-time faculty – a situation identical to 
what is referred to as a “structural deficit” by UNR -, and this would have to be 
maintained in order to allow the same level of support for student seats in courses).  If all 
70 positions were dropped, toward budget reductions, it would save about 
$5.95M/year, but have a major impact on seats offered to students (directly through these 
positions of about 7140 seats per year, but if we had to capture these funds and not be 
able to use them towards the existing budget hole for part-time faculty the seat loss would 
be nearly 45,000 seats/year – ~4500 annual FTE and over 480 PTI’s).  If we held two 
years worth of faculty vacancies – 140 – these impacts would be doubled, and the impact 
on students would cripple the institution.  In theory we would need to save about 14.5% 
of the cost of a tenure/tenure-track faculty position to maintain the same number of seats 
offered to students, but we do not believe it is feasible to increase the numbers of PTI’s 
much beyond what exists today.  Therefore, a significant loss of seats would be seem by 
students, thus leading to less student success and less FTE, therefore even less funding 
under the formula in 2009-2011.  
 
 

PTI Positions.  As noted below, the impact on student courses is so huge if we cut PTI’s 
that this is considered a last resort.  UNLV already has a large over-reliance on PTI’s, 
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and cutting faculty positions in order to save PTI funding would further complicate this 
already significant problem. 

*Assume about 818 total PTI used during the year. 
*Each PTI teaches on average 10.9 SCH’s of courses per year, or about 3.63 courses, 
each of 3 credits.   
*Therefore each PTI on average supports about 92.2 student seats in 3 credit courses 
(assuming 25.4 average class size). 
*At $3071/3 credit class/PTI per year on average for this workload each PTI dropped 
would save $11,147/year. 
*To save $1M in PTI would require about 90 PTI reductions impacting 8270 classroom 
seats for students in 3 credit hour courses (or 827 annual FTE).  To save $2M would be 
over 16.5k student seats and over 1650 annual FTE.   
 
Graduate Students.  Cuts here would also impact seats, as with PTI’s, along with our 
enrollment of graduate students and the support of our graduate programs.  This would 
not be a first priority for consideration. 
 
Professional and classified positions.  UNLV would be required to focus on cuts in these 
areas, regardless of the impacts on services to students.  There would likely be a 
significant impact on our ability to support iNtegrate, as we had looked to actually 
increasing our staffing in this area, as currently we cannot cover base services let alone be 
prepared to implement a major new automated student system. 

 
• Use of any one-time reserves to help bridge (investment income, private funding etc.) 
• Deferring any maintenance/repairs for facilities, classrooms, etc. (these are projects that 

will require attention in the future, so this is really a deferral of required expenditures). 
• Not opening major new facilities, even though the state originally provided these funds.  

This would mostly impact the Greenspun Facility as well as Science and Engineering.  
The projected annual savings for FY09 would be approximately $3.1M.  This would 
require us to keep the buildings locked and off line.  We may need to store some items 
for the building  in one central location, with some level of HVAC to protect the 
investment. This action and the possible legal and public relations consequences of this 
act could by itself be the single most destructive long term consequence of the proposed 
reductions.  Every donor would undoubtedly question whether the NSHE or its 
institutions would follow through on the projects that private funds made possible.  It has 
to be questioned at this time whether the specter of these budget reductions has 
jeopardized the recently announced Harrah’s gift for the School of Hotel Administration.  
In addition to irreparable damage to donor relations, delaying opening of these mission 
critical facilities would have significant impacts on program functions, as we have 
pressing needs for these new facilities, given the significant lack of space available on 
campus.  Research efforts, which we hoped would be expanded with the opening of SEB 
(and thus more F&A revenue), may face challenges.  We currently are relying on the 
scheduled opening of the SEB facility to allow us to maintain our current federal 
F&A/overhead rate.  Having the building closed could cost us up to $1.75M/year in 
current F&A revenues (since our audited overhead rate without this facility on-line is in 
the low 40% range, vs the current 48% level).  We would therefore need to carefully 
review this option for the SEB facility. 
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• Request the System to work with our Board and the Legislature to review the option to 
increase FY09 registration fees, capturing 100% of this increase for use at the campus 
level (focused on helping fill any funding hole). Consideration could even be given to 
requesting the Board to approve a special spring semester 2008 “surcharge” to help with 
the FY08 budget reductions (or restructure the November Board meeting action items for 
fees significantly in order to use this increase to help off-set reductions in state support). 
We understand this may or may not be a feasible option, but given the serious nature of 
this financial situation no viable options should be eliminated without careful 
consideration and review.  It would indeed be unfortunate if fees were raised but the net 
impact on higher education was that we paid  an even larger share of the state budget 
shortfall, meaning that we would be passing much of the state revenue shortfall on the 
backs of students and their parents.   

• Request the System to work with our Board, the Governor and the Legislature to review 
the option to adjust other assumptions for the FY09 budget (e.g. COLA at 4%, which for 
NSHE for FY09 appears to be $21.6M).  We have not reviewed any legal issues 
associated with this, as to whether this is feasible or not (in total or through deferral of 
when the COLA kicks in – for example deferring the COLA until January, 2009 would 
have a significant FY09 savings).   

• There were several special “one-shot” appropriations in the 2007-2009 appropriation, as 
follows: 

 Saltman Center  $250k 
 WRIN    $400k 
 BMI    $200k 
 Center for Health Disp. $100k 

• Biennial Total  $950k 
 Although these are very important allocations to the specific programs noted, in general 
they do not directly support instruction and service to students.  Therefore UNLV would 
look to reduce these allocations to the extent possible.  Every single one of these 
programs supports significant outreach efforts to the community, and enjoys significant 
support of key legislators and principal community partners/donors.  All donors would 
have to question their continued involvement with UNLV should the programs be 
terminated.  However, the options are deeper reductions to direct instructional programs 
for our students which also enjoy donor support in terms of scholarships and other 
program support. 

• The CIP funding received by UNLV for 2007-2009 included final funding for the 
Science Engineering Building and the Greenspun Building.  In the case of both projects 
the funds allocated mostly are already covered as part of existing contracts with the 
builders, limiting our options.  However, between the two projects there are some 
significant FF&E furnishings funds that have not yet been committed.  If UNLV does not 
plan to open either of these facilities during the rest of the biennium it would be possible 
to defer these one-time FF&E allocations.  There may be in the neighborhood of $4-$5M 
of these types of savings between these two projects.  As indicated above, UNLV 
believes that the impact of these decisions would be significant, including the loss of faith 
by donors who have supported these major facility projects. 

• We considered the option of asking the Board to immediately eliminate the admissions 
standards that went into effect in Fall 2006 and put on hold those scheduled for Fall 2008 
in order to help deal with an otherwise decreasing enrollment picture. While we are not 
recommending this option at this time, at some point we must acknowledge that UNLV 
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starts this biennium without sufficient funds to support students in a research university 
environment, and major additional reductions in funding will have a devastating 
impacting on the success of our students.  Requiring our students to have much higher 
preparation for entry and pay much higher fees than the community college and NSC 
only makes sense if there is some experience that can be provided that meets the needs of 
those students.   

• Use GIF funds (General Improvement Fees) to cover state cuts – this will have the net 
impact of reducing/eliminating any ability we have to upgrade student computer labs and 
equipment serving students, as the current technology fee does not provide sufficient 
resources to meet existing demands.   

• Stop all recent GIF allocations and withdraw the funding.  These were planned 
improvements for classrooms and other equipment for the Spring semester.  $625,600. 

• Athletics will have a difficult time impacting REVENUE OR EXPENDITURES, as the 
vast majority of all their commitments conclude by early March.   

• Stop planned police services move to east side of Maryland Parkway.  This move was 
planned in order to significantly improve the response time to the main campus, and to 
improve overall campus safety and security.  

• Consider whatever options might be available to impact FY09 merit funding increases, 
either in total or through some deferral of the implementation date for its effect. Both the 
merit and COLA options would need to be NSHE-wide (COLA perhaps even Statewide).  
However, both would need to be carefully considered in order to protect the services we 
provide to students, and given the cost for these salary increases.  

 
Note:  we have not had discussions with Law, Dental, Athletics and other state appropriation 
areas impacting UNLV, and have therefore only summarized general options above.  
Additionally, we have not had the opportunity to have a significant discussion with key campus 
leaders such as Deans, Department Heads and faculty and staff representatives.  The final 
outcomes of any budget reductions therefore could differ, but in reality there are limited options 
for taking cuts.  Therefore, any final plan might differ in relative amounts from areas, but likely 
not the overall targets noted above.  It is also important, we believe, to recognize that different 
types of cuts might have different impacts on the calculation of the operating base budget for the 
2009-2011 biennium.  These issues and options need to be discussed with System and LCB staff 
in order to help assure that 2007-2009 actions have the least compounding effect on the 2009-
2011 operating budget. 
 
 
Summary Options for Consideration: 
(Note:  this should be considered an early list of potential options for consideration with budget 
cuts, NOT a priority listing of actual reductions). 
 
     FY08   FY09 
 
Central State Funds Captured  $2.85M  $2.85M 
 
 
GIF Backfill    $1.5M   $3M 
 
1-time non-state Bridge  $2-$4M  $2-$4M 
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Funds 
 
Forced Salary Savings/Positions $2- $7M  $2-$7M 
 
FY09 Base Cuts Planned     $5.1M 
(part of 2009-2011 planning activities) 
 
COLA Funding 
 
Biennial “One-Shot” Programs $.20M   $.475M 
 
Merit Funding 
 
Maintenance of Facilities  $.75M   $.75M 
(a “deferral” of costs, so it may not be feasible) 
 
Don’t open Greenspun/SEB     $3.1M 
 
Don’t purchase some FF&E  $4 - $5M 
For Greenspun/SEB 
 
New Revenue/Fee Increases     $560k/each $1 Increase in Reg Fee 
(perhaps in combination with options 
For increasing enrollment/admissions 
Standards). 
 
 
Ranges     $13.3-$21.3M  $19.3-$26.3M 
 
[The impacts outlined above are DEVASTATING TO THE INSTITUTION.  However, it must 
be noted that the above projections are based upon the CURRENT, RECENTLY UPWARDLY 
REVISED, revenue shortfall projections.  If those shortfalls continue to climb, as former 
Governor Guinn predicted they could double, the impact would be tantamount to “starting to 
close the doors.”] 




